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‘ The RailroadérS’ Next Step:
~ 'AMALGAMATION

By Wm. Z Foster

This 64-page pamphlet, written by a practical railroad man of many
years’ experience, fills a long-felt want of railroad unionists. ~Phase by
phase and step by step it scientifically and irrefutably establishes the case
for amalgamation. Place this pamphlet in the hands of the rank and
file and it will not be long until the fusion of the sixteen railroad unions
into one body is an accomplished fact,

Writing in “Advance,”f’ﬁolon De Leon says:

Here is a model of trade union pamphleteering. In the seven chapters into
which the 64 pages of this booklet are divided are combined deep research,

- cool analysis of fact, broad knowledge of the industry and of its history,
unflinching determination to move men }é,nd conditions upward and onward.

- From the opening sentence, ‘‘The supreme need of the railroad men at the
present time is a consolidation of our many railroad organizations into one
compact body,’’ to the closing prophecy that in time the consolidated railroad

_ unions will ‘‘pit their enormomus organization against the employing cla§s, )

end the wages system forever, and set up the long-hoped-for era .0f sacial. 3

justice,”’ there is not a dull sentence in je book. .

" A feature of the pamphlet is a be ‘,utiful cover, designed by the well-
known artist, Fred Ellis. i ,

All railroad groups of militants should make the distribution of this

pamphlet a special order of business; and see to it that all railroad
unions in their respective localities are plentifully supplied with it. Let
us have your orders immediately. .

RATEiS:

Single copies, 25¢ per cop:y. We pay postage.
In lots of 10 to 200, 15¢ per,“fcopy. We pay postage.
Over 200 copies, {special rates.

To avoid delay, order quickly, as ’?he present supply is limited.

- ALL ORDERS PAYA]%;LE IN ADVANCE

Send remittan(kﬁés to the

Trade Union Eddcational League
118 N. La Salle St., Chicago, I1L.
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Every copy sold means a whole dollar to them, and
much education to the buyer.
One of the most startling and revolutionary books
ever issued considering its source.
—Clioc Harper in The Arkansas Gaszette.
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' R. M. Barton, Ben W. Hooper,
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Anvil — or Hamme
By E. K. H.

HE railroad unions are now reaping the

logical result of their failure to get to-
gether for really effective action in the
strike movement last fall. Unable to recog-
nize the vital necessity of hanging together,
they are hanging separately on the capitalist
gibbet, the Labor Board. The Shop Crafts,
the Maintenance of Way workers, the Clerks,
the Signalmen, the Stationary Firemen and
Oilers, the Dispatchers; each in turn have
suffered serious setbacks in the matter of
hours of work, overtime wage provisions and
other conditions of labor which had been
gained by years of hard work. And the end
is not yet. The other organizations, one by
one, will be taken to a fall, when they come
before the wage hearings of the Labor Board
beginning on March sixth.
The Labor Board has thrown off the mask

of hypocrisy worn by its predecessors during’
the course of the war. Like the government

of which it is a part, it can only function as
the executive committee of the capitalist class.
They control it as they control every other
department of our governmental structure.
And controlling it they use it. Railroad labor
is learning its lesson. Experience is the. best

teacher. - The halo which surrounded the dif- .

ferent government wage and adjustment

boards during the war and shortly after is.

rapidly losing its glitter. = The railroad unions
will have learned their lesson well if they re-

fuse to put further trust in labor boards but:
instead work with increased energy and de-

termination to perfect their organizational
structure, which in turn will bring to them

vastly augmented economic power and Lﬂfl—'
mately emancipation from the present vicious:

system of wage slavery.

The {federation of the sixteen so- called—; -
standard railroad unions failed to function ef-

ficiently in the test. The strike fiasco of last
October proves it. - We throw no stones. Peo-
ple in glass houses should not do that. We
state the bitter facts. The five train, engine

[R—
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and switching service organizations refused to
abide by the co-operative compact entered into
by the sixteen unions in February, 1920. In
order to visualize fully the utter failure of fed-
eration to really perform its alloted and hoped
for task, it may be stated that, under the com-
pact, the sixteen - organizations were divided
into three groups as follows: .

1. The Brotherhood of Locomotive En-
gineers, the Brotherhood of Locomotive Fire-
men and Enginemen, the Order of Railway
Conductors, the Brotherhood of Railroad.
Trainmen, and the SWltchmen s Union of North
America.

2. Machinists, Blacksmiths, Boﬂermakers,

Sheet Metal Workers, Electncal Workers, and

Railway Carmen.

3. Order of Railroad Telegraphers, Broth-
erhood of Railway Clerks, Maintenance of
Way Employes, Stationary Firemen and Oil-
ers, and the Brotherhood of Railroad Slgnal—
men of America:

Now for the facts. “We are now in a po-
sition to advice our membership that the or-
ganizations comprising Group No. 1 . . . .
have withdrawn from the co-operative move--
ment, and this action on their part was taken
notwithstanding the efforts put forth by the-
organizations comprising Groups 2 and 3 to.
have continued our. co-operative movement to
the extent of havmg concerted action in this
crisis. . . ...

“This information was authontatwely re-
ceived- Saturday, October 15, 1921, and we
were further informed that it was the intent
of Group 1 to suspend work as above outlined

and to return to service again if a satisfactory

settlement was secured. regardless of the ac-

‘tons of the orgamization comprising Groups
“2 and 3, and regardless of whether or not satis-

factory settlements were .s‘ecm'ed by the orgawi- .
zations of Groups 2 and 3.7 (Emphasis ours. )‘

“In other words the #ronsporation organi-
zations have taken the position that the other‘
organizations comprising Groups 2 and 3 can
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join them if they so desire, but they will not
be parties to any movement which would re-
strict their actions i returming ito work or
upon final settlement; they reserving the vight
to moke setilement and io retwrn fo work
whether such settlement is made for the re-
moining  orgawmizations or wot. (Emphasis
ours.) The above is a clear and concise state-
ment of the facts in the case.” (Excerpts from
circular letter to membership, Oct. 17, 1921,
reprinted in THE SIGNALMEN’S JOURNAL,
November, 1921, pp. 8-9.)

Further and more detailed statements of
fact as to failure of the federative compact
may be found on pages 10 and 11 of the same
issue, THE SIGNALMEN’S JOURNAL, Grand
President Helt's circular letter to member-
" ship, dated Chicago, Ill.,, Oct. 24, 1921; in
Washington, D. C. LABOR, weekly newspaper
of the sixteen associated railroad unions, is-
sue October 29, 1921, page three, under head-
ing, “Shop Craft Executives Make Statement
of Joint Agreement,” which article also in-

cludes action taken by Clerks and Mainten-

~ancé of Way. Lack of space precludes fur-
ther quoting here. ~Apparently the responsi-
bility for failure to achieve concerted action
rests with the five unions comprising Group
1, as, by giving careful attention to dates, it
will be seen that definite and authoritative ad-
vice as to their refusal to fully observe co-
operative agreement was given by them to
Shop Crafts on Oct. 14, to Signalmen on Oct.
15. It was only after due consideration of the
failure of transportation organizations to fully
co-operate that the Shop Crafts issued on Oct.
22, their statement that they would not join
the strike but would await the outcome of the
Labor Board decision on working rules and
conditions of labor. Similar action was taken
by the Clerks on Oct. 23 and by the Signal-
men on Oct. 24, the Firemen and Oilers decid-
ing on like action. The Telegraphers, of
Group 3, decided to strike with the train ser-
vice unions, should the walkout materialize.
‘Had the strike actually occurred the men
would have been beaten by their very failure
to unite for concerted action. There is no
need to give here the particulars of the gi-
gantic combination of capital and its execu-
tive arm, the government, arrayed against the
railroad workers. This has been admirably
outlined in the pages of LABOR during Oc-
tober, November and December, 1921. As to
the threatened use of force by the govern-
ment, a careful reference to Charles M. Kel-
ley’s-article on page one of the November 12,
1921 issue of LABOR, and the facsimile repro-
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duction of the Navy Department’s Receiving
Station Order No. 91, dated Philadelphia, Pa,,
Oct: 21, 1921, endeavoring to recruit men with
previous railroad experience and sharpshoot-
ing ability, will prove enlightening. Truly,
the government was and is against the work-
ers. This is recognized by conservative union
officials and radicals alike. It is too patent
for denial. * But under the very nature of pres-
ent-day society such an alignment is inevita-
ble. Two great classes, with their hangers-
on, compose this society. On the one hand,
the proletariat, the workers of hand or brain,
those who produce; on the other, the bour-
geosie, the capitalist-imperialist class, those
who take, exploit, plunder, ruin  but do not
produce. Between these two gigantic oppos-
ing forces there can be no possible identity of
interest. Instead there is struggle, bitter
class warfare. The railroad question in this -
country is a mere incident in this world-wide
struggle. The sooner the railroad workers
recognize this fundamental fact, the better.
Until the capitalist order is replaced by work-
ers’ rule, 2 Workers’ Republic, such incidents
as the fight of the railroad workers to save
themselves from anmnihilation will continue to
be the order of the day, with ever-increasing
severity.

But what to do? That is the question.
Federation has failed the crucial test. The old
must give way to the new. Greater strength
and solidarity for concerted action must be
achieved. Amalgamation instead of craft sep-
aration. A thorough and complete fusing of
the railroad workers’ unions into a fighting in-
dustrial.organization covering the entire rail-
road industry. Then an alliance with the min-
ers and steel workers, similarly amalgamated,
and we will have a triumvirate which will
bring capital to its knees.

" The question here arises as to whether the

alliance recently negotiated between the min-
ers and railroad, unions will prove an effective
one. Past experience with reactionary lead-
ership and the fate of former compacts, in
which a loosely federated group of unions were
parties thereto, presages rather dubious re-
sults. . Article 2, of the miners-railroaders
agreement, as reported in the press, can not
be said to be very binding. Vaguely phrased
as it is, there are too many loopholes for get-
ting from under during a time of crisis. But
the very fact that the move for alliance has
been made, is an indication of the increasing
pressure of the rank and file of both miners
and railroad workers upon their leaders for
iffective action to oppose the onslaughts of
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capital. Watch your leaders! Make them
toe the mark! g

We find thirty-one different organizations,
parties to the dispute under Decision 147 of
the U. S. Railroad Labor Board. Thirty-one
different policies, going thirty-one different
ways. Unity for concerted action under such
a structural formation is an absolute impossi-
bility. On the other hand, we find some hun-
dred or more railroad companies united solidly
as to labor policy through interlocking direc-
torates and their Association of Railway Ex-
ecutives. While the railroad labor unions are
squabbling among themselves as to procedure,
the employers, by reason of their solidarity,
have not only already decided what to do, but
are doing it. The battle goes not only to the
strong, but also to the swift.

Amalgamations can begin immediately. Let
the organizations first take the step along the
lines of similar class or nature of work: loco-
motive engineers fuse with locomotive fire-
men; conductors with the trainmen and
switchmen; then the two engine and train
service groups amalgamate together, taking
in all of Group L.

Next, the organizations in Group Z, those
who are already feredated closely as Shop
Crafts, comprising the Railway Department,
A. F. of L., can amalgamate their forces. To
make the alignment conform more closely to
the plan proposed above, they should take in
also the Stationary Firemen and Oilers in rail-
road service, and the Maintenance of Way
workers, both included under Group 3.

Thirdly, the Telegraphers and Clerks, whose
work in many casés is very similar, can amal-
gamate together. This will complete the
grouping or amalgamations into bodies of men
whose work is of the same general nature.
Hair-splitting as to jurisdictional rights and
nature of work performed, the old “aristo-
cratic” phychology, should not be allowed to
interfere with the general plan. We are after
power. The question should be approached in
the attitude of give-and-take.

Lastly, the three amalgamated groups, now
arranged in a general way, along similarity
of work performed, can get together for the
larger industrial amalgamation according to
industry. This is the combination which will
give the railroad workers the power so long

sought for. This can be done if the workers-

will only approach it in the right spirit of sol-
idarity. Nothing less will save the organizd-
tions. Leaders, some of them, may ‘hamper
or obstruct; there will be many points haT

i
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to overcome, but the result will be well worth
the hardest effort.

This step, taken by the old line organiza~
tions, will be a challenge to the old dual union-
ists, those who so loudly proclaimed “solid-
arity” while practicing the very opposite tac-
tic. Many of them, though right in some of
their theories and principles, overlooked the
fact that by leaving the old line organizations
they drew from the mass organizations much
of the best and most militant membership,
which accounts in great measure for the back-
wardness of the mass today. Given a rebel
opposition, a militant minority to leaven the
old “mossback” unions, a far different story
would have been written these many years.
Let, the dual unions, or at least their minority
groups with wision for the coming struggles
in industry, work their utmost to bring their
organizations over to this viewpoint. Get
back to the masses! Why did Tom Mann,
after his return to England from Australia,
from 1910 onward, realize such remarkable
results in organizing the English workers?
Here is what Robert LaMonte has to say:

“Mann at once began a vigorous propaganda
for Industrial Unionism, though he was care-
ful to antagomize the exvisting trode movement
as little as might be. His aim has been fo in-
duce the existing unions fo open their doors
to the unorganized ond the unskilled, and fo
federate or amalgamate themselves into UNIONS
as broad as the industries in which they
worked. He has never organized new unions
save where the workers were wnorgawized, as
among the waterside workers in Dublin; and
he organized them, nof info a mew union, but
into. the already ewisting National Transport
Workers Federation. In this work he has
been eminently successful.” (The New Social-
ism, page 11; C. H. Kerr & Co, Chicago.)
(Emphasis ours.) Let us take a page from
experience, acknowledge our past mistakes and
build for the new, for, in the words of an old
writer:

“Man must be either the Anvil or the Ham-
mer—Ilet each make his choice, and then com-
plain not.”

“If you are the Hammer, strike your fill;

“If the Anvil, stand you still!”

NOTICE TO BUNDLE AGENTS

To meet postal regulations it has been neces-
sary to increase the price per copy on bundle
orders. Send in your orders, and we will ad-
vise you of any small difference between your
remittance and cost of paper. -
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Amalgamation or Aﬁnihilation

By Wm.

HE present situation of railroad trade union-
ism is intolerable. It must be remedied at
all costs. . The sixteen principal organiza-

tions (not to mention the smaller ones) are in
disordered retreat before the vicious attacks of
the “open shop” employers. Either by direct pres-
sure or through their lickspittle Railroad Labor
Board, the railroad owners are whipping the
“unions singly and in groups. The Clerks, Main-
tenance of Way, Signalmen, and Stationary
Firemen have lost the eight hour day and have
had their wages cut to the bone. The shop trades
have lost their national agreement and many of
its hard-won conditions. Their wages have been
slashed, and they have lost much of their work
to the “independent” scab shops. So far the
transportation men have escaped the lightest, but
they are in for a trimming as soon as the roads
have done with the other trades. All told the

1832: Tue DeEWrrr Crinton LOCOMOTIVE
At that time craft unionism was up-to-date

Z.. Foster

Situation is a desperate one. The rank and file

:of the organizations are becoming discouraged
‘and -demoralized and are quitting in large num-
‘bers.

Unless something drastic is done to stiffen
the resistance against the companies the men
will find themselves right where we were before
the war, in “open shop” slavery.

What must be done? The answer is that we
must stop our stupid and ruinous tactics of
single trades or groups of trades going alone
against the companies while the rest stand
around twiddling theéir thumbs and awaiting the
pleasure of the companies to give them a beating.
What wejmust do 1s to so combine our forces
that every railroad worker will stand shoulder
to shoulder. We must build up such a solidar-
ity that the entire body of railroaders in the
country will move as one man, so that if one
section is attacked all the rest will rally to its
support. When we have accomphilshed that,
then the “open shop” slave drive will soon come
to an end., Really united, the 1,850, 000 railroad
workers would be invincible.

But how can such a thoroughgoing solidarity
be built up? How can the great army of rail-
toad men be got to act as a unit? We make
bold to say that it can only be done by actually
joining the many railroad organizations into one
single body. So long as the various trades are
in different unions just that long will harmony
and common action between them be impossible,
and just that long will the companies be able to
play one group against another until all are de-
feated. Federations and “understandings” among
the various organizations will not suffice; they
always break down in.the crisis and leave the
workers divided in face of the foe. Ounly by
organic unity of the unions, only through the
medium of an organization as broad as the rail-
road industry, can united action be brought
about. For the railroad workers the alternative
is clear and inescapable: It is either amalgama—
tion or annihilation.

Some Pretended Objections

Nearly everyone, no matter how reactionary,
will admit that it would be a splendid thing to
have one powerful organization to include all
railroad workers. But many, often sincerely,
object that it is an impossibility. They say that
it cannot be done. And their reasons range all
the way from the childishly ridiculous (like one
urged recently in the B. of L. E _Journal that
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1922: A MODERN LOCOMOTIVE

Now craft unionism is as antiquated as the old DeWitt Clinton

for the Engineers to join hands with the Firemen
would be a confession of weakness) to the semi-
practical and sensible. Let us take up a few of
these objections and see what there is to them:
. A favorite one is that such an organization
would contain so many classifications of work-
ers that the interests of many of them, particu-
larly the skilled men, would be lost sight of. But
there is nothing to this. A general railroad
union to include all the workers would have to
be constructed upon the departmental plan, like
the National Union of Railwaymen of Great
Britain. That is, there would be several sub-
divisions to it. At first there would probably
be one for each of the amalgamating unions.;
Later on, however, when these had been properly
absorbed, the number of departments would be
reduced as much as necessary; say to one each
for enginemen, train service men, shop men, etc.
_Each of these departments would be headed by a
committee composed of the different trades in
the department. They would be perfectly cap-
able of representing the interests of their men
under any and all circumstances. The combined
committees of the departments would make up
the general committee. All told it would consist
of tradesmen of every sort in the industry and
would be thoroughly representative. This gen-
eral committee would handle the affairs of the
great body, of railroad workers as a whole, and
do it incomparably more -efficiently than is now
the case. .

Another objection often urged is that the great
diversity in the dues and benefit systems pre-
vailing in the various organizations (with the
unskilled workers charging only $1.25 or so per
month and the Brotherhoods as much as $4.00
or $5.00) make it- impossible for these organiza-
tions to combine. It is argued that it would be
a physical impossibility to get the unskilled to
raise their dues and benefits to the level of the
transportation men, or to get the latter to reduce
theirs to the level of the unskilled. But neither
of these is necéssary. The departmental system

-

would take care of this problem without the
slightest difficulty in a general organization.
There is absolutely no valid reason whatever
why a different set of dues and benefits could
not prevail in the several departments, all based
upon the wage rates, or other conditions exist-
ing in them. In such a union the Engineers, if
they deemed fit, could carry just as much insur-
ance as they now have or even more, and the
section men could carry just as little as they
wanted. The harmonizing of the many dues
and benefit systems, instead of being the in-
surmountable problem some people believe, would
really be solved easily by men determined upon
a program of amalgamation and solidarity.

A further contention often urged by the op-
ponents of amalgamation is that all the unions
could never be gotten to agree to such a combin-
ing of their forces, that there would be bound
to be one or more stand out and thus wreck the
whole business. But such an argument will not
stand up either. The fact is that under the de-
partmental system the amalgamation could be
brought about all at once or piecemeal, just as
circumstances dictated. If all the unions agreed
to go along, well and good,- the combination
could be formed complete, each union being given
its department. But if only a few consented to
the plan, while the rest hesitated, these few
could be joined together, setting up the neces-
sary departments. Later on, as fast as the other
unions became converted to the project, they
could be added to the general amalgamation and
provided with their proper departments. We
should aim at a complete amalgamation of all
the trades, but we must be prepared, if neces-
sary, to hock them together in ones and twos
and threes, just as they join the movement. The
thing can be domne. : )

The metal trades men usually object that a
general amalgamation would ruin their organiza-
tions. because it would cut them in two, detach-
ing the powerful railroad branches of their un-
ions from the struggling contract shop sections.
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But like all the other contentions against amalga-
mation, there is nothing to this one either. There
would be no necessity to split the Machinists’,
Blacksmiths’, of any of the other metal trades
unions. On the contrary, such a division of them
would have to be scrupulously avoided. All that
would be necessary would be to transfer the
bargaining power and strike control of the shop
mechanics from the present craft officers into
the hands of the railroad organization, and a
sufficient share of the per capita tax to finance
this work.
would remain affiliated with their respective
craft unions, even as now. The vital difference
would be that the latter would have nothing
to say as to when they should strike or stay at
work. That power would rest entirely with the
general .railroad union, which would thus be
able to establish real solidarity of the workers
in action. The Railway Employees’ Department
is a start, even though a very poor one, in this
general direction. Everything that leads to
strengthening its control over the'affiliated rail-
road trades (as against their control by the old
unions) is a step away from craft unionism and
towards industrial organization.

Often the weak argument is put forth that a
general railroad amalgamation would be such
a large organization tht it could not be handled.
But this is childish. :
eration has 1,125,000 members and. it functions
as easily as any craft union, The same is true
of the giant Metal Workers’ Union of Germany.
It consists of metal trades workers of every sort,
from those who make jewelry to those who build
battleships. It has no less than 1,800,000 mem-
bers. What European workers have done, Am-
ericans can accomplish also.  Size is a great ad-
vantage,not a disadvantage, in the labor struggle.

The Real Objection

The foregoing are the most important of the
. arguments commonly made against amalgama-
tion. - But there is no weight to any of them,
as even a. casual examination shows. Labor
practice all over the world has given them the
lie. Indeed, they are not real objections at all;
they -are only so much camouflage to obscure
the actual opposition to amalgamation. And
what, then, is this hidden and powerful opposi-
tion? It is nothing else but a fear, conscious
or unconscious, by the paid officials of the various
organizations that they might lose their good
jobs if the numerous bodies were fused together,
. That is the true obstacle to amalgamation. All
the rest is but make-believe, arguments conjured
up out of thin air to hide the real reason.

It is a deplorable fact that everywhere the
very greatest difficulty to be overcome in join-

The blacksmiths’, machinists,’ etc.

The British Miners’ Fed-~
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ing the workers’ organizations into more power-
ful combinations is this job of the officialdom.
It makes but little difference what industry or
what country we consider, the thing works out
pretty much the same. Nearly always the offi-
cials are against proposed amalgamations. No
matter how badly the fusion of the organizations
may be needed they can rarely be made to see
its necessity. Usually they are adamant in
their opposition. Sometimes this is consciously
based upon job fear, but mostly it is unconscious.
A typical case of the former was that of the
International Association of Car Workers. That
organization was ordered by the American Fed-
eration of Labor to amalgamate with the Railway
Carmen. But it flatly refused to do so. And
why? Simply because of the personal ambition
of Patsy Richardson, who carried it in his pocket.
He knew that he would not be the big fish in
the new combination, and rather than play
second fiddle he was willing to play into the
hands of the railroad companies by splitting the
workers into two warring camps., And the same
thing has occurred upon scores and hundreds of
other occasions. Have we not seen time and
again little rags of craft organizations fighting
desperately against being fused with other unions
so that the workers might have some real power?
And"have we ever seen the officials of the unions
in'question lack for “arguments” to sustain thei;
position, so fatal to the interests of the workers.

It is only fair, however, to say that much ot
the job fear of the officials is' unconscious, or
sub-conscious, They have good positions and
this automatically prejudices them against any-
thing which may cause the loss of them. When
they hear a proposition of amalgamation pro-
posed, they instinctively react against it as, by
wiping out much duplication of effort, it seems
to threaten their jobs. They do this not because
they are bad, but because they are human beings.
Men are swayed in their judgement almost en-
tirely by their material interests, and officials
generally have (or think they have) a material
interest against amalgamation. Flence they op-
pose it flatly. Occasionally a few men can rise
above this narrow conception and voluntarily
yield for the benefit of the mass. But they are
rare exceptions. In general, the only way one
can interest officials in amalgamation is to prove
to them that they will not suffer personally by
it. If there are a dozen unions in an industry,
and the president of one is convinced that he
would be the president of an amalgamation of.
all of them, he will be hot foot for stich an amal-
gamation, and the presidents of all the other
unions (with the rare exception above noted)
will be bitterly opposed to it. This is a common-

(Continued on page 30)
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The Revolt of the Textile Workers

By W. E. Vinyarn

HE greatest strike witnessed in the tex-

tile industry began on January 23rd.

Starting in the Pawtuxet Valley, Rhode
Island, it extended qhickly to Massachusetts,
Maine, New Hampshire and Vermont; like a
great wave this demonstration of protest of
the textile workers spread until it involved
upwards of 50,000 cotton workers.

The cause of the revolt lay in the terrible
working conditions in the industry. For gen-
erations the disease-breeding mills in the
cotton industry have sucked the life of the
workers, and greedy employers have ground
down wages to bare subsistence level and be-
low. Six months ago the wages, already at
a starvation point, received a general cut of
20%. This cut into their very hearts was ac-
cepted by the timid and oppressed workers
without a struggle. In January, emboldened
by their previous success, the employers an-
nounced another cut of 2234% and an increase
in hours from 48 to 54 per week. This was
the straw that broke the camel’s back. It
was the signal for the strike.

In the little village of Natick there was a
local of the Amalgamated Textile Workers
of America. They succeeded in striking the
big mill of the B. B. and R. Knight Company

on the morning the cut was to go into effect. -

The strikers then marched to the two adjoin-
ing mills and struck them. A speaker was
sent from the Providence local to the mass-
meeting of the strikers that afternoon. “The
other workers are as anxious as you to resist

this cut. Go ask them to join you,” he said.
The “Iron Battalion” was formed forthwith.

The other mills were called upon and the

whole Pawtuxet Valley was tied up 100% in

a few days. The A. T.-W. of A. enrolled
thousands of members.
In the adjoining Blackstone Valley things

went slower—not that the rank and file of"

the workers willed it so, but the red tape of
officialdom held them in check. In that val-
ley the United Textile Workers of America
had a few locals of different crafts or depart-

ments. These naturally wanted their national

officers to take the helm. But the Interna-

tional President was taken sick, and other-
“important” incidents happened to hinder ac-

tion, so that nearly two weeks went by before
the mills in the Blackstone Valley started te
come out Their strike was not so prompt
and clear cut as in the Pawtuxet Valley, but

eventually they tied up all the mills and estab-
lished a solid front. .

The 12,000 workers in the Amoskeag Mills
at Manchester, N. H., which are organized
in the United Textile Workers, shortly after-
wards joined the strike. Numerous other
mills followed, until finally the cotton strikers
totalled more than 50,000.

The mill-owners, swollen with their fat war-
profits, and filled with rage at the rebellion
of their hitherto so meek employees, fought
the strike with great bitterness. With their
enormous wealth they control the State in-
stitutions, and quickly the militia was
thrown into the strike areas with instructions
to shoot to kill. Private armies were also
recruited, and the mills became small fortres-
ses, with machine guns on roofs, and thugs
and gunmen at every turn. Police were armed
with shotguns. All this array of millions and
of guns was pitted against the soup-kitchens

Mountep TroorErs ON GUARD
On the roof of the mill can be seen machine
gunners, part of the private army of the cotton
v owners -
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Povice Wit Riot GUNs
These are the kind of guns which fired into a crowd of strikers.

and solidarity of the striking. cotton workers.
The guns killed several of the strikers, but
solidarity kept the mills closed.

The employers' sullenly refused all offers
of arbitration, and all attempts at mediation,
preferring to fight the battle out to a con-
clusion on the basis of naked power.

The cotton workers were totally unprepared
for the bitter struggle that broke over their
heads.. They had neither organization nor
understanding of how to conduct themselves
in' a battle against the employers. They suf-
fered from the same demoralization that pre-
vails throughout the entire textile 1ndustry
This demoralization is due chiefly to the epi-
demic of dual unionism to which the textile
industry had been subject for many years past.
Tcall it dual unionism, but “multiple unionism”
would probably be a better name, for there
has been a regular shoal of independent and
disconnected unions in the industry. Tt seems
as tho every time a new revolutlonary sect
develops, or a new theory of unionism is
worked out, its proponents come to the textile
industry and set up a new labor movement
there.. The consequence is that the mass of
the workers are so confused and demoralized
by the conflicting claims of the various or-
ganizations that they don’t know which way
to turn, and so they remain unorganized and
helpless ‘

The extent to which duahsm has afflicted
textile industry unionism may be judged

from the following list of organizations, each -

of which either has now, or has had recently,

important influence in the industry. In ad-
dition to the United Textile Workers of Am-
erica, which is the original organization, there
are the Amalgamated Textile Workers of
America, One Big Union, Industrial Workers
of the World, Workers’ International Indus-
trial Union, besides nine or ten independent
craft unions, several split-offs from the above
unions, and innumerable rumors of more splits
and more organizations that may lead to fur-
ther splits. Unless this dividing up tendency
is stopped I prophecy that it will not be long*
until there is a separate union for each worker
in the industry.

This ‘condition in the organizatiofial field
among the textile workers is a very real condi-
tion. I can name 15 organizations that now ex-
ist in this field, and there are certainly others
which I do not know. of. The list makes an im-
posing show, and occupies a lot of space to write
it down, but it certa’siy does not reflect strength
and power on the part of the textile workers.
What could demonstrate weakness and lack of
organization more than a list like this, each name
standing for a separate union now acting more
or less in the textile industry?

United Textile Workers,

‘Amalgamated Textile Workers,

Industrial Workers of the World,

One Big Union,

American Federation of Textile Operatives,

National Loom Fixers Association,

" Amalgamated Lace Operatives,
" American Federation of Full Fashjoned

" Hosiery Workers,
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Brussels Body Weavers,

Mechanical Workers Union,

Tapestry Carpet Workers Union,
Associated Silk Workers,

Workers’ International Industrial Union,
‘Tnternational Spinners Union, ‘
Amalgamated Knit Goods Workers.

A typical case of splitting the splits occurred
in Lawrence at the end of 1920. Following
the big strike, which had taken place recently,
the Amalgamated Textile Workers, itself or-
ganized as a rival to the United Textile Work-
ers, was in control of the bulk of the workers
in the Lawrence mills. But this did not suit
the chronic dualists, advocates of union per-
fectionism. They soon found cause to disrupt
the organization. It seems that the Amalga-
mated officials did not part their hair exactly
right, or that they were delinquent in certain
fine points of industrial union doctrine, so the
dualist enthusiasts, led by Ben Legere, recog-
nized that there was nothing left for them to
do but to destroy the predominant organiza-
tion and start a new one. Therefore they
launched a branch of the Canadian One Big
Union. Later this split-off split again into two
sections. The final and natural outcome of
such confusion and secessionism was the prac-
tical destruction of the Amalgamated Textile
Workers in Lawrence and the disappearance
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of unionism generally among the local textile
slaves.

The great cotton strike, which at present
writing is still on, emphasizes again the need
for unity among the textile workers. Until
such unity is achieved they will be helpless
under the heel of their ruthless masters, not-
withstanding possible local victories now and
again. The necessary unity can never be ac-
complished so long as the old policy is follow-
ed of launching new organizations that are
supposedly based upon more accurate ideas
and scientific plans that the others already
in the field. There must be a return to first
principles. Efforts must be made to start a
movement among all the various factions
of the textile workers, that will culminate in
joining them together into oné mass organi-
zation. We have had more than enough of
splits. The process must be reversed. We
must join the unions together, instead of
dividing them up. This will have to be the
work of the Trade Union Educational League.
No other organization in the country can or
will undertake the job . '

In thé meantime, all possible financial assist-
ance should be given to the starving strikers.
All donations should be sent to the American
Federation of Labor, or to Russel Palmer, Gen-
eral Secretary of the Amalgamated Textile
Workers, 7 East 15th St., New York City.

Micitia Guaroing JeEnckes Corron MILL o
At Pawtucket, R. 1., on the scene where one striker was killed and eight wounded by the police

B
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Chicago Federation for
Amalgamation

HE Chicago Federation of Labor has long been noted as one of

the most clear-sighted and progressive central bodies in the Am-

erican labor movement. It has never failed to point out the neces-
sities of the situation, and to indicate the action that must be taken.
At its meeting on March 1gth, it went ‘on record overwhelmingly for a
general amalgamation of the craft unions in the various industries,
when it adopted the following resolution, submitted to it by the unani-
mous. Organization Committee. The labor movement, sooner or later,
will have to adopt the course indicated hereunder by the Chicago Federa-
tion of Labor, representing 325,000 organized workers:

REsoLuTION

WHEREAS: The employers throughout the nation have solidly united,
being bound together by a solidarity of interest and organization which
leaves no room for divided action or desertions, and moreover, they are
supported by the government, the couris and the press in any umion-
smashing undertaking they engage n, and

WHEREAS: They are carrying on a vicious attack upon the Labor
Movement, singling out warious unions and forcing them to engage
wm a bitter struggle for self-preservation, and

WHEREAS: These unions, because they are divided against them-
selves along trade lines and are thus unable to make united vesistance
against the employers, constantly suffer defeat after defeat, with heavy
losses in membership and serious lowering of the workers’ standards
of living and working conditions, and

WHEREAS: The only solution for the situation is the development
of a united front by the workers through the amalgamation of the
various trade unions so that there wnll remain only one union for each
industry, therefore, be it

RESOLVED: That we, the ChicagoFed}mtion of Labor, in regular
meeting, call upon the American Federation of Labor to take the neces-
sary action toward bringing about the required solidarity within the ranks
of orgawized labor, and that as o first step in this direction, that the
various international wnions be called into conference for the purpose

- of arranging to amolgamate all the unions in the respective industries

into single ovgawizations, each of which shall cover an industry.




April, 1922

THE LABOR HERALD 13

Organize the Organlzed

By L. M Hawver

N recent hearings before the Railroad Labor
Board, our unions spent tremendous ener-
gies, and enormous sums of money, to plead

for the unification of the operating systems of
the railroads into one national system. W. Jett
Lauck spent a great deal of time, and much of
our hard-earned money, to prepare and present
arguments for this unification of the railroads.
And the argumemmnts we thus brought forward
were good arguments, They were unanswerable
arguments. We failed to win our case before
the Board but we won before the court of com-
mon sense and the interests of the vast majority.
But if our unions had hired W. Jett Lauck for
only a few hours to prepare arguments for the
unification of the railroad unions, he could have
prepared arguments even more clinching and
powerful. The railroads are already unified so
far as dealing with us workers is concerned. In
wage negotiations they act unitedly and as one.
And where there is one argument for their fur-
ther unification, there are ten better ones for
the amalgamation of our unions into one union
for the entire railroad industry.

The Old Way and the New

There have been many railroad men in the
past who have realized this need, but unfortuna-
tely their energies have been side-tracked onto
the blind-siding of dual unionism. Since the
days of the A. R. U. too many of our efforts
for one railroad union have been directed toward
deserting our present organizations and begin-
ning all over again. This policy can lead us
only to defeat and disaster. Let us at once
realize this, and repudiate once and for all the
idea that we shall scrap our present unjons. On
the contrary, we must say loudly and firmly,
that our unions, built up through years of untold
effort, shall be preserved at all costs. But they
shall not stand still, they must change and pro-
gress toward greater power, greater efficiency,
and greater solidarity. They must take the path
of coming closer and closer together and amalga-
mating all our organized forces into one great
force for the railroad workers. These organiza-
tions to which we have given our life’s energy
must be made to do the things we want done.

More Power and Economy

The first and strongest reason for amalgamat-
ing our unions is the increase in our power to
deal with the employers. In the same way that

100 workers in a union are Iooo0 times stronger
than the same men going it alone, so we will get
the same rate of increase in our power by unit-
ing all our unions together. Federation adds to-
gether the strength of our unions, but amalgama-
tion will maultiply it. In addition to this, how-
ever, there are other reasons, any one of which
would constitute an unanswerable argument for
this step. Take the question of economy. Our
paychecks are not so large that we can afford to
squander even a small part in inefficient organ-
ization and duplication of effort. What is the
case today? We railroadmen have to hold six-
teen different national conventions, the money
cost of which (if W. Jett Lauck would ounly
give us the statistics on it, which he could easily
do) would stagger us if we knew the figures.
Today we have sixteen inefficient and unread
trade journals; one half the energy and money
spent upon these could produce a national rail-
road daily paper, reaching and informing every
railroad worker every day in the year. Sixteen
sets of officers, organizers, greivers, chairmen,
committeemen, cross eéach others trails and col-
lide with one another in wasted efforts and dupli-
cation of energy; an amalgamated union could
do all this more efficiently with one-tenth the
force, turning the released men and money to-
ward completing and perfecting our organiza-
tion. This principle of economy would work
out in every phase of our union work.

How Can We Do It

Amalgamation is our necessary next step ; what
lines will it follow, and what will be the method
of procedure? This question can be answered
by looking at our history for the past ten years
We' must complete the process we have started
in our System Federations, and the Railway
Employee’s Department. We must take hold of
our Federations and the Department and unify
them, making of them the instrument we want.
We have been moving closer together for years.
The establishment of the Federation of Federa-
tions in 1912z was one big step; all of our best
thought and energy has been along this line,
of concentrating our organizational strength. The
next step is to umify these federated organiza-
tions with a single executive comumittee, the
present separate unions becoming departments in
the amalgamated union. This can be done with
two or three or four unions, if only that many

(Continued to page 31)
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“Machine” beat Howat
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By John Dorsey

LEX. HOWAT and the Kansas miners

were not fairly defeated at the recent

miners’ convention. Lewis won by the
use of tactics that would shame Tammany
Hall in its palmiest days. The incident was
but.one more in the long effort of the reaction-
ary administration to crush the valiant fighter,
Howat.

'In order to show how some of the trick-
ery was worked it will be well for us to start
at the inception of the convention struggle.
As everyone knows, the charters of the Kan-
sas local unions were revoked and Dorchy and
Howat, then in jail, expelled from the organi-
zation when they refused to obey the dictates
of Lewis and knuckle under to the Kansas
operators. All this was contrary to the Inter-
national constitution, because no man may be
removed from an official position (much less
expelled from the union) without first having
had a trial-~and to this day Howat and Dorchy
‘have not only had no trial, but they have not
eyen been told why they were expelled. A
file situation this, indeed. Here is Lewis
complaining about the unfairness of the capi-
talist courts and then he turns around and de-
nies a trial to members of his own organiza-

tion in a way that no capitalist court in the
country would be guilty of. It will take Or-
ganized Labor many years to live down the
shame of the Howat case.

Howat went to the convention determined
to get a square deal. He demanded a hear-
ing, but Lewis, ruling that he was not a mem-
ber of the organization and also that the con-
vention was empowered only to consider scale
questions, refused to give it to him. Howat
upset this shaky contention by pointing out
that every member had the right to a hearing
at the convention before he could be expelled,
and also that the present convention was not
a special one, but merely a continuation of the
September convention. He appealed to the
body to reject Lewis’s ruling, which it did with
a rousing majority.

This was a fair test of strength, and it
showed that the bulk of the delegates were
with Howat and determined that the consti-
tution and the principles of unionism should
be lived up to. But Lewis was not deterred
by this facer. His partisans immediately de-
manded a roll call—which represents an ex-
pense to the miners’ union of about $40,000.
To secure a roll call the support of 700 dele-

LARGEST StEAM SHOVEL IN THE ‘WorLD

A Kansas Strip Mine
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gates was necessary. About 400 stood up,
but these were conveniently counted as enough
and the roll call ordered accordingly. The
steam-roller, thoroughly oiled, was working
" fine.
count Howat out of the vote, and that was
done scientifically enough.

Padding the Vote

The first move of the administration was an
attempt to call the roll without the delegates
being in possession of the customary printed
report of the credentials’ committee showing
who was entitled to vote. But this did not
go, it was too raw. The Howat forces insisted
upon getting copies of the report. Defeated
in this maneuver, the Lewis supporters were
not slow to devise another. The claim was
made that the credentials’ committee’s report
had not yet been printed and that the conven-
tion would have to wait until such was done.
Result, over two days’ delay, -and a splendid
opportunity for the machine to fix things up
so that the vote would go théir way. '

Finally the vote was completed, and on the
face of it it showed that the administration
had won by 2,073 against 1955, ‘'or a majority
of 118. But even a cursory examination of
the vote shows that Howat had a clear ma-
jority, probably as much as 400. Take the
Kansas delegation’s vote, for example. This
body cast 63 votes against Howat, whereas,
in all fairness, they should not have been al-

lowed to vote at all as it was their case that

was being tried. Howat lost not only the 125
votes of the old Kansas delegation, who were
ruled out, but he also had the votes of the
provisional organization cast against him. Had
there been any honesty prevailing in the situa-
tion, the readjustment of the Kansas case alone
would have given Howat a clear and clean
majority. In passing, it is interesting to note
that the administration advanced the Kansas
provisional delegates $100 each to come to the
convention.
the vote against Howat?

‘But Kansas was only a detail in the general
skullduggery to beat Howat. The adminis-
tration whipped the paid officialdom of the
organization into line and voted them solid
against Howat. With the exception of John
Brophy, Mother Jones, the Illinois officials and
a scattering one here and there, the great
number of district officers, international or-
ganizers, etc., voted with Lewis. They cast at
least 700 votes, and if we count the votes of
those who are dangling for jobs, the “payroll”
vote would probably run up to almost twice
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All that remained to do further was to-

Why, if not merely to pile up

15

that number. The nature of the vote was that
the actual miner delegates voted overwhelm-
ingly for Howat and the officialdom almost en-

" ‘tirely against him. It was the bureaucracy

against the rank and file.

Many were the schemes used to swell the
administration vote. One stunt that netted
scores was this: In U. M. W. A. conventions
the roll is called twice, the second time for
absentees on the “first call. Consequently the
habit has developed for most of the delegates
to stay away from the second call, when they
have already cast their votes. Knowing this,
the administration took advantage of it by
not registering many votes that were cast for
Howat on the first call. Then they called off
the names again on the second call, and the
delegates, believing that they had voted, would
not be there to respond, and would be marked
down “not voting.” In this manner Howat
lost many votes. How many it is impossible
to say, but probably enough to have changed
the final result. One delegate declared that

(Continued on page 23)
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The Urge for Unity

By Jay Fox

N THE course of human events it becomes
necessary from time to time to change
our working plans. Not because they were

wrong at the beginning. Often plans that are
quite well suited to one period become use-
less at another because of a change in the
conditions with which they had to deal. Let
us take our trade union movement as an ex-
ample in point: ,

Fifty or more years ago when our unions
were founded industry was in its infancy.
Manufacturing was confined to small indi-
vidually owned factories, and there was a
keen cut-throat competition for trade between
the various owners. Under those conditions
the trade unions could cope with the situa-
tion and did good service for the workers,
However, capital accumulated rapidly and
after the civil war huge corporations were
formed, liquidating the small employers.

-With the growth of these great' corpora-
tions came the first real attack upon the trade
unions. They not only refused to recognize
the unions but combined amongst themselves
to blacklist union men and initiated legisla-
tion having as its object the curbing of the
union’s freedom of action.

If, at that time, the unions had been alert
and followed the lead of the employers by
amalgamating their unions into industrial
combinations of workers the condition of
labor would be vastly different from what it
is today. Instead, the unions struggled along
in the old way against ever-increasing odds
until today their activities are restricted on
every hand and the closed shop confined to
insignificant small employers. Eventually
organized labor became partially awakened
to the pressing need for industrial action and
created industrial departments in the A. F.
of I.. But the short period of their activities
has shown that as substitutes for industrial
unions these departments are utter failures.
There are too many unions to be brought to
one mind for concerted action; too many of-
ficials to be satisfied. If we were all angels
any sort of union would do; being mere hu-
mans we must have a form of union that will
function with the least amount of friction,

Departmentism is in line of evolution. It
leads in the right direction. Due to their
natural conservatism workingmen try out all

_cal change.

sorts of makeshifts before they make a radi-
Having tried departmentism and
found it wanting the next move must be In-
dustrialism—the amalgamation of all unions
in each industry into one union. For several
years past the International Association of
Machinists has been committed to the idea of
the amalgamation of all the unions in the
metal industry, but thus far no other union
has come to the front. The rank and file are
sleeping on the job. They see the power and
prestige of their unions slipping away. They
are discontented. They growl about the de-
plorable condition of their crafts; but growls
wont improve their conditions. It is well to .
be discontented, but it takes action to get
bread. We must close up our ranks all down
the line. The industrial union is as necessary
today as the craft union was forty years ago.
— “Affiliation of unions” won’t work. The Al-
lies tried affiliation of commands in France,
and it nearly cost them the war. The One
-Big Union of the German General Staff taught
them a lesson in unionism they will never
forget. Finally, rather than suffer defeat, the
Allies were forced to sink their individual
commands in one General Staff. Then théy
won the war,

In the light of this palpable fact let us turn
our eyes upon our union movement with its
hundred and a quarter general staffs going up
against the One Big Industrial general staff
in Wall Street. Is it any wonder we are mak-
ing no progress in our battle for tolerable liv-
ing conditions? We are working long hours
while millions are without any work. We
are accepting wage cuts. We are clubbed and
shot and jailed and defeated when we strike,
Why? Too many general staffs; too many
unions and not enough unionism. “We are
affiliated and federated, but that is not union-
ism,” writes the Toledo Metal Trades Council,
addressing the metal trades on the subject.
“Our proposition is to amalgamate the dif-
ferent national and international unions affili-
ated with the Metal Trades Council into one
orgamigation.” These metal workers *show
they have a thorough understanding of needs
of the toilers.

Suppose the metal trades were banded to-
gether in one compact organization, what fool
would say that the metal industry would be
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in the abject condition for the workers it is in
today? With few exceptions it is open shop;

all the big factories flout unionism, and the-

union men they employ must work under
cover for fear of losing their jobs. Wages
are below the decent living line; hours are
long and working conditions bad. The union
men that stand by their unions in the face of
the tremendous odds that is pitted against
‘them are the heroes of modern industry. They
are the very choicest material for the founda-
tion of great industrial unions.

If the railroad brotherhoods were ONE in-
stead of many, the Railroad Labor Board
wouldn’t be slashing wages, lengthening hours
and in numerous other ways breaking down
conditions that it has taken over fifty years
of costly toil and suffering to build up. Rail-
roading is dangerous, responsible work. The
railroad workers are well organized but they
are not united. ‘Thus a bunch of politicians,
at the behest of the bondholders, can hold
them up and rob them of their dearly bought
conditions.. It is time the railroad men came
to a realization of their plight and took steps
to build a real union out of their brotherhoods,
that are little more today than insurance so-
cieties. A real union would take care of their
insurance. It would also see to it that they
would not have to die before getting the bene-
fits of unionism,

In the building industry one union would
at all times present a solid front to the solid
front of the Master Builders’ Associations and
it wouldn’t permit ‘“arbitrators” to break
down their uniform conditions, as was recent-
ly the case in Chicago, throwing the whole
building trades movement into chaos and caus-
ing untold suffering to the rank and file.

In like manner the other industries—gar-
‘ment, printing, transport, food, etc—are suf-
fering from lack of unity between their dif-
ferent craft units. On the other hand, the
ever increasing power of the employers, both
as to wealth and -organization, is reducing,
day by day, the small measure of strength
the unions still retain. Something must be
done and done quickly or the labor movement
will be so weakened and restricted that it will
be entirely useless as a defense of the workers.

‘With about ten compact unions covering all
industries the power and prestige of the labor
movement would at once be increased a hun-
dred fold. The power which such a change
would give to the unions would attract the
non-union workers while repelling the ad-
vances of the capitalist. With the advent eof
such powerful industrial unions would appear
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a solidarity in the labor movement heretofore
undreamed of. It is not for want of sympa-
thy that so few sympathetic strikes occur to-
day. Weak unions risk too much by striking.
Remove risk by increased power and the work-
ers will be free to express the sympathy they
naturally feel for each other.

Just as we are driven to the formation of
industrial unions to protect our crafts so will
we be driven to the further step of protecting
our industrial unions by a union of industrial
unions that will have power to act. With in-
dustrial units the A. F. of L. can easily become
the most powerful economic institution in
America. What today is a mere shell of an
organization, with no power to do anything
but talk, and then doesn’t say anything vital,
can and will become a real federation of labor.

‘We have had talk enough, especially of the
watery middle-class kind that issues from our
headquarters in Washington. What we want
now, and must have, 1s action. And this action
must come from below because it will not
come from above. The men at the top have
jobs to lose and we cannot expect them to take
the initiative. In fact we may reasonably ex-
pect them to oppose this movement on one
pretext or another; but we must always keep
clearly in our minds the very vital fact that
the change to industrial unionism will greatly
reduce the number of officials; thus we will
not be misled by any opposition coming from
official sources.

There is no sentiment in this movement.
This is a struggle for bread and freedom—a
fight for life. The power that be, organized
capital, is busy making laws and judges to
put unions out of business. We may as well
quit as submit to compulsory arbitration. And
that “remedy for unionism” is not coming, it
is here already—in Kansas and Colorado. Soon
there will be a similar law passed by Congress.
And why not?

The capitalists are not idle dreamers. They
put their dreams over. Let us put over this
very practical and necessary dream of amalga-
mation as the first step in our progress
towards the dawn of economic freedom.

SPECIAL ANNOUNCEMENT .

Leagues are requested to prepare to select
delegates for the National Conference of the
Trade Union Educational League, the time and
place of which will be announced in the May
issue of the Labor Herald, This will be one
of the most important labor events of the year.
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Which International?

By Earl R. Browder

ECENT events are convincing even the
most conservative union men, that the
labor unions of the different countries

must be united. There must be an Interna-
tional of the Trade Unions. This must be so,
because the enemy, the capitalists and the em-
ployers, are organized internationally and can
continue to defeat us year after year, unless
we are organized to meet their international
front.

Need for International

The employers are organized across their
national borders, even those of Germany with
those of France, England and the United
States. It is no accident that Stinnes, the
German capitalist, makes billions out of the
sweated products of German workingmen;
while at the same time these goods flood the
markets of the world and cause our factories
to shut down. The employing class is trying
throughout the world to break the trade
unions. Its strongest weapon is the cheap
German labor, and the indemnities which are
wrung out of Labor by the German capital-
1sts.

The German situation is only one side; the
same things are true, in different measure, of
the workers and capitalists of all countries.
The capitalists are organized to pit the work-
ers of one country against the workers of an-
other. That is the way they are now win-
ning in their drive for the “open shop.” Amer-
ican miners send coal to Britain which helps
to break the British miners’ strike; British
miners will return the favor when the Amer-
ican miners go out.

The trade union movement of the United
States has no international affiliations. But
within the next year this question is going
to become a burning one—we must unite with
the trade unionists of other countries. And
then the question will arise—Which Interna-
tional? For there are two competing bodies
on the international field, one, the Internat-
ional Federation of Trade Unions with head-
quarters at Amsterdam, and the other the Red
Trade Union International, with headquarters
at Moscow.

Amsterdam Federation

The Amsterdam International was organ-
jzed under the protection and with the co-

operation of the capitalist League of Nations.
It was formed by those trade union leaders
who had delivered the unions into the hands
of the Governments during the war. Legien,
Jouhaux, Appleton, Huber, Thomas, and
others were the leading lights; these are the
same men who simultaneously were carrying
out the formation of the Labor Bureau of the
League of Nations, that capitalist annex which
meets each year to talk contentment to the
unionmen. The same men who officered the
League of Nations Bureau, also officered the
Amsterdam International. Add to this the
fact that the Amsterdam International was
formed without a program, without any defi-
nite guiding principles, without in any way
telling to the workers of the world what course
they expected to follow, and we can see what
kind of an International this one is. It has
consistently followed its first steps; it had been
a weak echo of the League of Nations in all
matters of working class welfare, and in in-
ternal tactics in the unions it has been a sav-

age disruptor. The latest work of destruc- -

tion done by Amsterdam is the split in the
Confederation of Labor in France, which was
forced by the Amsterdam International against
the determined efforts of the French trade
unionists.

Aside from such work of disruption, the
Amsterdam International has done nothing but
talk and pass resolutions. Not one single
clear-cut act can be pointed to as evidence that
this is an International of the organized work-
ing class, and hardly even a word to show that
it thinks of the great problems facing the trade
unions of the world. Amsterdam, in short, is
the last stand of the forces of reaction in the
labor movement; it is the organized “stand-
patters,” those who never learn, and whose
highest conception of the movement is as a
means to get a fat Government job.

The Red Trade Union International

The Red Trade Union International has
quite a different aspect. It was organized on
the initiative of the Russian trade unions,
under the protection of the first Workers’
Republic. It was formed by the trade unions,
and union groups, who resented the betrayal
in the Great War, and who were bitterly op-
posed to delivering the labor movement to the
League of Nations. The first move in its
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formation was the action of the First All-
Russian Congress of Trade Unions, which re-
solved: “The Russian Trade Union movement
cannot carry out its task without entering into
close contact with the international trade
union movement. The Congress regards it as
its duty to co-operate to the fullest extent of
its power in the revival of the international
trade union congress. . .” It also decided
to call such a Congress in Petrograd on the
fifth of February, 1919. This attempt to get
the trade unions together- failed, because of
the savage war-which was launched against
" Russia at that time by the Entente Powers.
Other attempts were made, which also failed.
It was not until the summer of 1920 that the
first practical steps could be made to form the
Red Trade Union International.

~In the years 1919-20 an active opposition to
the policies of the Amsterdam International
had sprung up in every country. In England
began a remarkable agitation for direct action
and struggle against the capitalist govern-
ment ; in France the little group organized by
Monatte in 1914 to protest against the war
policies, rapidly enlarged itself, brought out the
revolutionary paper “La Vie Ouvriere” once
more, and rapidly developed, until in 1921 they
controlled half of the unions. Monatte and
Rosmer led this movement with outspoken
denunciation of the Amsterdammers. In Italy
almost the entire movement was supposedly
against Amsterdam. In Spain fully three-
quarters of the organized workers had de-
clared for the revolutionary attitude. In Ger-
many the unions were in the hands of the
Majority Socialists, but an organized minority
of revolutionists amounting to more than a
million workers, had been organized inside
the unions. The Austrian, the Hungarian: and
the Checho-Slovakian unions were still held by
the Amsterdam Federation, but strong min-
orities were organized in opposition. Jugo-
Slavia, Esthonia, Norway, and other smaller
countries had lined up with the revolutionary
position. During these post-war years the
labor movement was in ferment, masses were.
swarming into the unions, old loyalties and
leaderships were giving way to new ones, and
new trails were being made.

In the summer of 1920, for the first time
since the war closed, there came an opportun-
ity to bring all these elements of revolt to-
gether. Many trade union leaders of the
world were in Russia, and they were called
" into consultation by the All-Russian Trade
Union Executive and that of the III Interna-
tional on the question of forming a new Inter-
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national of Trade Unions. Out of these con-
ferences was selected a provisional executive
committee, known as the International Coun-
cil of Trade and Industrial Unions, charged to
prepare for a World Congress of Trade Unions
in 1921.

The long-looked-for World Congress was
called together eleven months after the Pro-
visional Council was formed. The scope of
this Congress exceeded all expectations. ‘Whole
national labor movements were represented;
in other cases separate sections of the mna-
tional unions; and in many cases, such as the
United States, the representation was princi-
pally that of minority groups or city central
bodies. It was estimated by the Provisional
Coundil in its report that fully 15,000,000 trade
anionists had declared their allegiance to the
new International. Delegates were present
from 42 countries, to the number of 384; al-
though those given votes in the Congress were
from 29 countries only, those with an estab-
lished and working trade union movement.
This Congress definitely organized the Red
Trade Union International, uniting within it-
self all the active, courageous, healthy ele-
ments in the world’s labor movement. -

Stands for Unity

The Red International has, since its organi-
zation, very definitely shown what its policy
means for the working masses; already it has
stepped forward as the only spokesmarn for
the workers of the world on the International
trade union field. An outstanding evidence of
the purpose and sincerity of the program ot
the Red International, looking toward the
unity and power of the trade unions of the
world, is seen in the strenuous efforts made
to prevent the split in the Confederation of
Labor of France. This split was deliberately
brought about by the Amsterdam clique, the
purpose of which could only be to deliver the
unions into the hands of the Government. The
Congress of the Red International emphatic-
ally opposed all attempts to split any national
trade union movement; the French revolu-
tionaries carried out this policy to the letter,
by refusing to break with the old union even
when the yellows controlled them by trickery.
Up to the last moment before the split was
finally forced by Jouhaux by the expulsion of
over half of the C. G. T., the adherents of the
Red International fought against the split. In
December, Losovsky, Secretary of the Red
International, sent a wire to the Amsterdam
International- proposing a conference of the

(Continued on bottom page 20)
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The Need for Amalgamation
By a Sylvis Ill. Railroad Man

HEN in the course of human tragedies,
craft unionism goes bankrupt, it.is
high time for us railroad workers to

begin to look around to find a way out of our
present predicament. QOur unions, which we
once so proudly thought were able to meet
the railroad companies on a basis of equality
of power, are giving way weakly and pitiably,
on point after point. We are losing ground
every day, and every dav sees us weaker and
less able to make a fight.

Our present leaders tell us that this is not
the time to fight. They tell us that we are
not in a position to win. And then instead
of laying before us some plan for strengthen-
ing ourselves, for preparing to fight, for chang-
ing this down-grade course we are following,
they are silent. They have nothing to offer.

But we men who work on the roads, we
men in the shops who have to feel the full
effects of these wage cuts and changed work-
ing rules, we will not remain silent. We have
in the past allowed our officials an almost ab-
solute dictatorship over our affairs. No won-
der that now they think only of perpetuating
their own offices. But if these officials tell
us “hands off” when we commence to take up
our own affairs, we will reply to them: “You
held your power in the past because our wages
were not going down. Stop this drive against
our wages, if you expect to hold our respect.”

But our officials are helpless. Discrimina-
tion against our -men is allowed without even
protest. We are forced to find some way of
action, we must get out of this present condi-
tion. And the only way is the amalgamation
of all our forces into one railroad union. We
must force our officials to put this into effect,
if they will not listen to reason.

Recently we had an example in our shops
here of why we are becoming weak and los-
ing our strength. A militant pipe fitter was
discharged by an officious assistant superin-
tendent, for no valid reason, but principally to
show his authority. Now the pipe fitters,
under our out-of-date system of organization
have been kicked around from one jurisdiction
to another until they have become disheart-
ened, and have no affiliation anywhere. When
our Machinists’ Committee, which believed in
that almost forgotten slogan, “An injury to
one is the concern of all,” interceded in his be-
half, an attempt was made by the officials to
get the committee fired, and they were un-
mercifully criticized from the angle of pure
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and simple (mostly simple) craft unionism.
Luckily, we had a larger percentage than
usual of intelligent members present at the
meeting when this was taken up, so the pure
and simplers failed. But their spirit is the
spirit that still moves our officials, and that is
why we are weak, and must take what the
bosses give, without doing anything about it.

Railroad men have got to forget that they

‘are nut-splitters, kettle-menders, etc., and in-

stead realize that with the small group of
railroad owners pooling their forces to break
the unions and reduce wages, to abrogate
agreements and to eliminate overtime—in
short, to force us to accept conditions that
existed years ago—with this condition facing
us, it behooves every railroad man to get out
of the old ruts of selfish and narrow craftism,
to join hands with each other and unite their
power. Then instead of a few federated
crafts, without complete solidarity, meekly
begging at the doorstep of the managers, we
will have one Amalgamated Railroad Union
standing erect and making demands, which,
if not granted, would simply mean one united
move of all railroad men. We would then
just go and hold an old time barbecue until
they sent for us.

Amalgamation of all railroad unions—that
is the only answer to the present problems.
We shop men in this district are for it, and
for it strong. Speak up, all you railroaders.

WHICH INTERNATIONAL?
(Continued from page 19)
Red and the Amsterdam Internationals, with
the two factions in the French unions, in order
to prevent the split. This offer was turned
down by the reactionary leaders of the Am-
sterdam International.

Today it has become clear that the life-giv-
ing elements of the trade union movement
are going with the Red Internatiomal. All
over the world the movement is taking place;
and even in America, most backward in this
respect, large bodies like the Detroit Federa-
tion of Labor, and, numbers of local unions,
have voted for the Red International and its
principles, and against the Amsterdam crowd.
Every day the issue is becoming clearer, and
the question is being raised sharper and sharp-
er; the time will soon be here when every
union man must answer the question— “Which
International? Amsterdam or Moscow?” Let
us work with all our strength, in order that
the decision may be one which will face us
toward the future—the decision for the Red
Trade Union International.
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San Francisco Rank and File Movement
By Jack Brown

PV\HE movement known as the Rank and
File Movement of San Francisco began
early in 1921 as a result of the building

trades strike. This strike developed as part

of the big “open shop” fight along the Pacific

Coast, early incidents of which were the

smashing of the building trades unions in Salt

Lake City, Butte, and Seattle in 1920.

San Francisco had long been a stronghold
of unionism, but in the face of events else-
where, it felt the impending storm, and in
December 1920, the President of the State
Building Trades Council of California, himself,
without consulting the unions, selected an
arbitration committee of three, composed of
Archbishop Hanna, Judge Schloss, and George
Bell, in the hope of averting a battle with the
- Builders’ Exchange. But the hope was vain.
Soon afterwards 17 building trades locals sub-
mitted demands to this board for ‘wage in-
creases. Not only were these denied but
wages were heavily slashed.

The various crafts, particularly the Painters,
strenuously protested this decision, forcing. the
union officials to reject it. But the employers
were adamant, and finally served notice tpon
the rebellious unions that if they did not con-
form to the cut it would be made to apply
to the whole building trades industry. The
result was a big general lockout on May 11th,
1921, by those contracting firms who obeyed
the demands of the National Chamber of
Commerce as expressed through the Builders’
Exchange of San Francisco.

From the beginning the employers’ fight
took on an “open shop” character. The bosses
displayed great solidarity. Where some weak-
ened and tried to run “fair” jobs, they found
they could not obtain any building materials.
But the workers showed the usual pitiful
division. The loosely organized craft unions
were unable to develop any unity of action.
And their old-time leaders, chief of whom was
P. H. McCarthy, one-time mayor of San
Francisco grace to the support of the union-
baiting United Railroads of San Francisco and
the other ruthless interests responsible for

framing Tom Mooney, were helpless to meet
the situation. All their conferences, political

wire-pulling, and the other devices so efficient

in the former piping time of peace, failed ut- ‘

terly in the face of the militant employers.
As a desperate resort, the old leaders finally
organized a company to supply building ma-
terials to the “fair” contractors. But this re-
sulted chiefly in wasting the unions’ funds;
it could not break the employers’ embargo.

The Revolt Starts

The situation soon became acute, with fully
80% of the local membership of all the build-
ing trades locked out. Slowly at first, but
with increasing frequency, jobs were started
on the “open shop” plan. The Chamber of
Commerce publicly took charge of the fight,
thus destroying the fiction that the Builders’
Exchange was purely a local organization
with no other affiliations. To a committee of
union officials who had secured an interview,
it submitted demands for the establishment
of the “open shop.”

Then the rank and file took a hand. On the
evening of July 9th, in McCarthy’s own local
union of Carpenters, insurgency developed and
the local elected a committee of five members.
This committee visited other unions, with the
result that on July 19th, the General Confer-’
ence of the Building Trades was organized,
with rank and file delegates from 79 local
unions. McCarthy’s followers tried to seize
the new organization, but were overwhelm-
ingly defeated in the election of officers.

The new body, which was not a dual organ-

-ization, but merely a rank and file committee,

sought to settle the strike. The Chamber of
Commerce gave it the same answer as they
had the old union officials, “We have nothing
for you but the ‘open shop’.” When this
answer was conveyed to the workers’ con-
ference, a resolution was adopted calling for
a general strike of the workers of all trades
in the Bay District, to fight this attempt to
break the unions. This resolution was also
endorsed the same night, July 28th, by the
deeply-stirred Building Trades Council with-
out a dissenting vote. Then a committee ap-
peared before the San Francisco Labor Coun-
cil on July 29th and asked that body to sup-
port the strike. The matter was referred to
the Executive Committee for a report at
the next meeting.
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Internal Quarrels and Disruptions

In the meantime the Building Trades Coun-
cil took a referendum of its membership on
the following proposition, “We resolve that
we hereby give our solid support to the policy
of a general strike and place ourselves in
readiness to respond to the strike call, when
issued by the General Strike Committee.” The
General Strike Committee consisted of 10
members of the rank and file conference, 10
from the San Francisco Building Trades Coun-
cil, and 10 from the Oakland Building Trades
Council. A big majority voted for the strike,
which was called on August 4th, and tied
up building operations completely.

The General Strike Committee allowed no
exemptions from the strike call. But this
quickly brought a conflict with the old offi-
cials, President McCarthy granting many per-
mits to craftsmen to return to work. The
situation grew tense. It was worsened by
the International officers, who had now ap-
peared upon the scene, and begun to inject
themselves into the local situation by means
of a conference committee composed of all
the business agents, local union officers, and
International officers in San Francisco. Fin-
ally the break came on August 11th, when the
Building Trades Council withdrew its en-
dorsement of the strike.

More fat was added to the fire by the San
Francisco Labor Council also refusing to go
along with the strike. While. agreeing that
the labor unions as at present constituted
could not make an effective stand against the
onslaught of entrenched Capital, it declared
that only the combined International Unions,
and not any of the local central bodies, had
the right under the A. F. of L. laws to call
a general strike.

The Development of Dualism

These events—the withdrawal of endorse-
ment by the Building Trades Council and the
failure of endorsement by the San Francisco
Labor Council—brought the situation to a
crisis. Just at the time when the fakers were
trying to split the workers and when the
very greatest care was needed to preserve
solidarity, the movement took the usual dual-
istic turn, it went the way of scores of other
promising movements in the past and the
Rank and File Federation of Workers was
formed. This was a new central labor council,
a dual organization. :

Frankness demands criticism of many of
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the radicals in the movement. When all at-
tention and energy should have been devoted
strictly to the winning of the general strike,
many individuals, looking at the world
through rose-tinted spectacles, were wasting
the energies of the striking workers by re-
calling police judges, organizing ladies’ aux-
iliaries, setting afoot proposals for workers’
banks, cooperative societies, etc. Some even
betrayed their unsophistication by wanting
to depose the old President of the Building
Trades Council, because the Chamber of Com-
merce Committee had stated that they would
not deal with the workers unless McCarthy
was retired from office. Fortunately, how-
ever, this proposal was voted down, the posi-
tion being taken by the workers that they
would retire their officers, when necessary, in
their own good time, but most certainly would
not do so upon orders of the Chamber of Com-
merce in the middle of a general strike.

The formation of the Rank and File Federa-
tion gave the old officialdom the argument
they had been waiting for to attack the gen-
eral strike. They played up the issue of dual
unionism to the limit. From that time onward
their attaek became stronger and the defec-
tions from the ranks of the strikers increased.
When the general strike was 10 days old, a
gigantic’ mass-meeting, addressed by Wm.
Ross Knudsen, was staged in the civic audi-
torium. But the workers could not be held
in line. The long period of unemployment,
the attacks of the local and International
union officials, and the importation of armies
of scabs, were too much for them. Disinte-
gration of the ranks took place rapidly.

" Finally, in the early part of September, the
Committee composed of International officers,
local officers, and business agents, submitted
to the unions for adoption the practically un-
altered “open shop” program of the Chamber
of Commerce. The General Conference of the
Building Trades strenuously opposed this
proposition, overwhelmingly defeating it in a
referendum vote. But the inevitable was not
to be forestalled. On September 11th, the
same delegate who had moved the original
general strike resolution submitted a motion
to the strike committee, “That the strike be
declared finished, and all members of the
unions be permitted to find work under the
best conditions possible.” This resolution was
endorsed in a special session of the General
Conference of the Building Trades, and thus
the historic strike and lockout were ended in
complete failure for the workers. The old
officials of the Building Trades Council ac-
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quiesced in the return to work, without, how-
ever, having by their votes endorsed the “open
shop™ program.

The Aftermath

The Rank and File Federation, like so many
other movements in the past, has failed to
achieve the great hopes placed in it by its pro-
ponents. It is only a skeleton organization,
nor is it likely ever to be more. The insurgent
locals quite generally weakened before the
opposition of their International officials. The
latter took a determined stand against the
Rank and File Federation, warning their locals
to withdraw from it. A dozen or so building

trades unions, mostly carpenters, refused to -

do so. Therefore their charters were taken
from them and “good” unions organized in
their stead. Soon the movement boiled down
pretty much to expelled and seceding members
of the building trades unions.

The situation at present is not a happy one.
Not only have the organizations been widely
scattered by the big defeat, but factional
quarrels rage between the opposing groups
still remaining. Pessimism and discourage-
ment and confusion are the order of the day.
The only hope in the situation is the changed
attitude of the rebels. The fever of dualism
has largely passed away and the tendency
now is to approach the old organizations so
that unity may again be achieved.

To further this tendency should be the work
of all sincere militants. The proper place for
the latter is among the masses. They were

right who, believing that the place of the-

militant fighter is in the unions where the
greatest number of the workers are to be
found, continued to hold their membership in
the different A. F. of L. unions, in spite of
denunciations poured upon them by their com-
rades in the late strike. The reactionary and
corrupt officials have expressed their satisfac-
tion at seeing the militant fighters outside the
trade unions. This should mean something
to the live wires, and if they properly under-
stand the source of their opponents’ satisfac-
tion, they will never rest content until they
have fought their way back into their old
unions and have made them what they should
have been long ago—fighting machines de-
signed to produce better conditions for the
workers— not for the officials only—in the
present capitalist society and in the future
order which will be based upon “the common
ownership and control of the means of wealth
production and distribution”
“Labor Omnia Vincit”

i
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HOW THE “MACHINE” BEAT HOWAT
(Continued from page 15)

in District No. 1 alone Howat was thus cheated
out of 26 votes.

But this was only one means used by the
administration to harvest illegitimate votes.
There were many others. Every device known
to the professional ward politician was used
to fatten the vote of the “reliable” men. Often
they were given the votes of locals that had
expired since the September convention, and in
some cases, of locals that had not sent any
delegates at all. Besides that locals were
voted, by administration men of course, that
did not appear at all upon the credentials com-
mittee’s report. Demands for explanations
were either ignored or gavelled down. The
whole thing was a cheat. It is safe to say
that with an honest vote Howet would have
carried the convention by a substantial mar-
gin. :

No Secession Movements

Now the big question is, what are we going
to do about it? Of course, the dual unionist
(or rather the 57 varieties of him) is here to

-tell us that our only hope is in breaking up

our organization and in joining his particular
side-show. But it is very doubtful if he will
get much of a hearing with the rank and file.
Such secession movements have never worked
out except in the interests of the bosses—at
least that is the case so far as the mining in-
dustry is concerned. Fortunately, Howat is
not one of those herces who think that the
best way to win a fight is to run away from
it. He is a dogged battler, such as the radical
movement as yet hardly produces, and he is
going ahead with this struggle until he finally
wins out. '

Howat has stated many times that he is
against dual unionism. He is for fighting the
thing out within the organization. At a meet-
ing in Indianapolis he said, “We shall never
start a dual organization, we are going to be-
long to the U. M. W. A. The great rank and
file will move when they learn the facts and
they will know them eventually.” After the
September convention almost all the rebels, or
those who most loudly proclaim themselves
such, felt that he was hopelessly beaten—they
are always ready to confess defeat in the old
unions and to leave the reactionaries in charge.
But Howat is not of this calibre. He has gone
ahead fighting, and now, after going up
against an apparently hopeless fight, has final-

(Continued on page 31)
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Resolution for the Amalgamation of the Sixteen Railroad Unions

Railroaders: Present this to your union,

When adopted, send copies to the League.

Amalgamation or annihilation! That is the
alternative before Railroad Labor today. Like
a malignant disease the “open shop” campaign
is spreading. Our unions are in steady re-
treat before it. They cannot withstand the
terrific power of the united railroad owners.
The latter move as a single unit all over the
country. When we workers fight one com-
pany we have to fight them all. Moreover,
the railroad owners have the undivided sup-
port of the banks, the courts, the newspapers,
and the industrial interests generally. As
against this monster unified power we have
sixteen independent craft unions, disunited,
mutually jealous, and consequently developing
only a fraction of the workers’ real power.
The result is constant defeat for us. QOur only
hope is in the fusing together of the sixteen
unions, so that all the great army of railroad
workers can and must act as one body. Then
alone can we withstand the mighty and ruth-
less employers. We must combine our forces
or see our unions smashed altogether and our
hard-won conditions ruined.

This indispensible and inevitable amalgama-
tion of the sixteen unions is in harmony with
their natural evolution up till now. As the
employers have gradually extended and de-
veloped their forces, we workers have done
likewise with ours. Thus we have slowly
built up thc great national craft unions and
arranged the elaborate and complicated feder-
ations between them. And now, still follow-
ing the lead of the employers, who have ac-
quired a wonderful degree of organization, we
must go on to the next step—the complete uni-
fication of our sixteen trade unions. Federa-
tion, with its loose and shaky alliances between
the trades, no longer suffices. Nothing will do
short of actually locking the organizations to-

gether through amalgamation. That is the

cold logic of the present situation, and the
worker who cannot see it is mentally blind.
A host of advantages will accrue from com-
bining all the railroad unions into one body.
Among these may be mentioned great finan-
cial economy. Instead of a confused maze of
sixteen headquarters, sixteen staffs of offic-
ials, sixteen journals, sixteen conventions, etc.,
there will develop a unified system of manage-
ment that can be operated at a fraction of the
present fabulous expense. But the supreme
advantage will be the increased solidarity of
the workers. For the first time we will be en-
abled to act in one common body. And that

will mark a new day for America, so powerful
will be the amalgamated union. Our present
retreat will be turned into a victorious advance.

Sometimes it is contended that a general
amalgamation of the railroad unions is im-
practical, because the crafts would be sub-
merged and their interests lost sight of. But
this is idle chatter. Such a great union would
have as many departments as necessary, each
being headed by men well qualified to develop
and present the grievances of the crafts in
their respective departments. The depart-
ment system would also easily take care of
the other supposedly “insurmountable” prob-
lems of the different dues and benefit systems
prevailing in the various classifications of
workers at the present time. The problem
of the double interest of the shop mechanics
—of the mechanics who have an interest in
other industries as craftsmen, as well as in the
railroad industry—can be solved by the system
of double affiliation, by these mechanics pay-
ing a portion of their dues into the amalga-
mated railroad union and a portion into their
old craft union, even as the Railway Employes
Department is already beginning to develop.
Whether with regard to representation, dues,
benefits, or management generally, the amal-
gamated union is far superior to a group of
separate or federated craft unions. Besides
this it has the further inestimable advantage
of giving the workers tremendously greater
power. The railroad workers of England,
France, Germany, Italy, and many other coun-
tries have found it practical to amalgamate
their early craft unions into great single or-
ganizations covering the whole industry.
Under no circumstances would they turn back-
ward to the craft system again. And what
they have accomplished, American railroaders
can and will accomplish also.

A general union of all railroad men will not
come through dual unionism and secession
movements. It can only be brought about by
the amalgamation of our sixteen craft unions.
Many years of experience teaches this fact.

Resorvep: That this union gives it hearty ed-
dorsement and co-operation to the above outlined
project of amalgamation, and calls for the con-
vening, regularly, of a special amalgamation
convention of the sixteen railroad unions to
combine all their forces into one general labor
organization to take in all the railroad work-
ers of America.
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At ‘Last' the League

HE Trade Union Educational League is now a

definite factor in the labor movement. Our big

drive to organize groups of militants in the
various centers is a pronounced success. During
the past two weeks reports have been pouring into
our office of local leagues being formed in the dif-
ferent localities, At least 150 cities and towns have
been heard from, and there will surely be more to
come. As things now stand there are few impor-
tant centers where we have not established an or-
ganization. For the first time in the history of the
American labor movement the militant elements
have some degree of organization and co-opération
among themselves within the old unions and are
making a determined effort to liven up these slug-
gish bodies, This organization will be extended and
perfected just -as quickly as possible, until every
labor union has within its heart a well-organized
group of active workers consciously striving to make
a real fighting instrument of it. . Before long the
Trade Union Educational League will be making
its influence felt effectively throughout the entire
labor movement.

There are a few things that must be said to the
many newly formed local leagues. Above all they
must be made te realize the true character of our
organization, now coming into existence, The Trade
Union Educational League is not a debating society
or university extension proposition; it is the fighting
vanguard of the working class. It must not confine
its activities to the holding of lectures, mass meet-
ings, and the other forms of the customary radical
propaganda. On the contrary, it must plunge direct-
ly into the labor struggle, taking an active part in

all the workers’ battles and directing them into the

way of militant action. In other words, the Trade
Union Educational League is an organization for
serious, intensified work, and not one merely to
‘carry on a hot-air campaign,

We must go directly to the unions with our pro-~
paganda, not stand off at long distance and bembard
them with manifestoes in the old, ineffective way.
Their platform must be our rostrums, their member-
ship our audience. In fact we must be the crystal-
ization within their very hearts of all that is radical
and progressive in them., We must become a living
auxiliary of the labor movement functioning directly
within it and through its organs, Only in this way
can we actually win over the masses to our program.
The local leagues which, failing to understand this
- vital principle, attempt to carry on the old-fashioned
outside propaganda, condemn themselves to sterility

from the start. We must go straight into the unions. |

The very best way to introduce your educational
work right in the unions is through THE LABOR
HERALD. The way to do this is to pick out the
livest man you have locally and commission him
to act as literature agent—we will furnish him with
effective credentials. Then you must see to it that
he regularly covers all the friendly organizations
each month with the LABOR HERALD. So eager
are the unions for our program that few of them
will refuse him admittance—provided he uses a little
horse sense,

Three outstanding advantages come  from this
systematic circulating of the LABOR HERALD.

The first is that the members of the unions ate got-
ten together to read our journal and thus to absorb
its lessons. The second is that they get the benefit
each month of at least one real talk (that of the
literature agent) on live unionism. And the third
is that in his work the literature agent will develop
and become acquainted with many live wires, now
hidden in the mass, who can be absorbed into your
local league. In every center the success of the
work will depend upon the thoroughness of the ar-
rangements for circulating the LABOR HERALD,
So get into the swim at the start by selecting an
energetic literature agent, and see to it that he
orders enough LABOR HERALDS to entirely cover
your local movement. If your league does not do

this it is not awake to the methods and possibilities

of this movement and it can never hope to be really
effective, The circulation of the LABOR HERALD,
will be the gauge that will show what your local
league is actually accomplishing,

In the early weeks of April the League will settle
down to its first hig task, the creation and organiza
tion of sentiment for amalgamation of the railroad
unions. This is a big job, one that will require every
ounce of our energy, but one that will yield magni-
ficent results if it is gone about right. Follow out
the directions contained in our circular letters and

- go straight to the organizations with your educa-

tional mesage., Above all order large bundles of
this number of the LABOR HERALD, and also of
the pamphlet, “The Railroaders’ Next Step—Amalga-
mation,” and see to it that every possible railroad
worker gets copies of them.

The leadership of the trade unions is intellectually
paralyzed. It is helpless to meet the present critical
situation. Bound by the conservatism of the past, it
cannot rise to the occasion by adopting the meas-
ures of solidarity necessary to offset the “open shop”
drive. Itis up to the rank and file militants to blaze
the way and to force vigorous and intelligent action.
The Trade Union Educational League, working in
harmony with the above-outlined methods, is the
means through which this militant action can be
developed. Let us therefore redouble our efforts
and create vigorous local leagues, each with a heavy
circulation of the LABOR HERALD, in evety city
and town in the entire country.

A LECTURE COURSE

The Philadelphia League has arranged a course
of lectures, which is about half completed at this
writing, The lecturer is Morris L, Olken, and the
course is entitled “A few pages from the History
of the American Labor Movement,” The lectures
are on Mondays, from Feb, 6th, to April 10th, as
follows: Introduction; The Beginning of Capitalism
in America; the First  Labor Movement; The
Knights of Labor and the Socialist Trade & Labor.
Alliance; The American Federation of Labor; The
Socialist Party and the Socialist Labor Party; The
I. W. W.; The Communist Movcment in the U, S.;
American Labor and the International Labor Move-
ment; Latest Developments in the Americatn Labor
Movetment, L
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ANOTHER BUBBLE BURST

NE OF THE most instructive things in recent

labor developments is the spectacle of the In-
dustrial Workers of the World expelling mem-
bers for advocating affiliation to the Red Trade
Union International, Only a few short months ago
the representative of this organization appeared at
the First World Congress, challenging the rights
of all other delegates to sit there with delegates’
powers, on the grounds that the I. W, W. was the
only organization which was sure to really affiliate
fully with the Red Trade Union International.
Within three months after that delegate returned,
the I. W, W. has become about as bitter as Gompers
against the International, and more intolerant of
its adherents, We are reliably informed that ex-
pulsion and strong-arm tactics are the order of
the day in the I. W, W,, directed against the pro-
ponents of the Red International, The I. W. W,
has obtained the doubtful honor of being the first
labor organization in America to expel communists
for their political faith, and old-time members who
have no political affiliations whatever, are being
driven out if they advocate the Red Trade Union
International.

Thus is another bubble burst, the idea that so-
called revolutionary unions are more tolerant of
new revolutionary thought. We have heard for
years the claim that it is imposible to propagate
radical ideas in the old unions without being thrown
out, - Particularly has the I W. W, made this
charge; but never have the trade unions been so
intolerant as the 1. W. W. is today, All this is
perfectly natural, The trade unions are based upon
common economic interests, and are necessarily
tolerant of widely divergent opinions among the
membership; while the dual unions of the I. W, W,
type are organizations based upon common ideas,
and therefore are intolerant of all ideas which do
not fit their “ideal” scheme. The I. W. W. is not
really a labor union; it is an anti-political propa-
gandist sect. It is based upon a few dogmas which
are held with religious fervor by a few scattered
members; anything which contravenes their religion
must be thrown out. Therefore the adherents of
the Red Trade Union International find themselves
ejected from the I, W. W, while in the old trade
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unions they are finding, not alone tolerance in large
measure, but even a certain amount of hospitality.

All of which, we say again, is entirely natural
Only those will be surprised who still think that
it is a “revolutionary” act to draw a handful of
militant workers outside of the masses, unite them
on a dogma, and call it a revolutionary union. It
is the logical conclusion of the counter-revolutionary
tactics of the past. For the future the hope of the
revolutionary workers lies in the mass organizations,
the old trade unions, the organized labor movement
of America, '

THE MINER-RAILROAD ALLIANCE

IT WILL not do, Mr. Lewis, it will not do!—this
touch-me-not alliance .between the railroad men
and the miners?

“When the devil was sick,” he thought it well to
make some motions of saintliness. When Mr. Lewis
faces a fight which' may result in his own discredit,
it is well to prepare an alibi, But if he really
wanted to unite the workers’ strength, he is locking
the door after the horse is stolen. When the steel
workers were in desperate struggle, and asked for
the miners’ co-operation, Lewis refused to sit in
conference with them., The rank and file of the
Miners’ Union has been demanding an alliance for
many years; but Lewis makes not even a fake
move like the present one, until driven up against
a wall. Instead of taking advantage of the good
strategical position occupied by the unions in the
past few years to consolidate their power and pre-
pare for the inevitable “winter,” Lewis and other

standpat leaders have dallied along until the situa-

tion is desperate.
entirely inadequate,

The public and some unionists have been led to
believe that the conference of February 22nd was
an important get-together affair, But the intelligent
clements among the rank and file are not deceived.
They know just how much value to attach to
“friendly understandings”—next to nothing, They
have seen such “understandings” in the past, and
have seen them break up in the crisis, And the
recent history of the British movement is fresh in
their minds, There the miners, railroaders and
transport workers had an alliance 100 times more
definite and concrete than this miserable attempt
of the February conference. Yet it broke up im~
mediately when the Government began to exert
pressure,

There is only one thing that will fill the bill,
There must be absolute organic unity of organiza-
tions. Before the miners and the rdilroad men can
really cooperate effectively they must be hooked
up together in an organizational way, with an
executive with power to direct their united actions.
Labor History has no lesson plainer than this one;
and until it is learned the movement will continue
to pay the bitter price of defeat and disillusion.

And now their proposals are

THE LABOR POLITICAL CONFERENCE

THE Conference for progressive Political Action,
formed in Chicago February 20-23, marks an im-
portant development in the labor movement of this
country, not so much for its actual deéds (for it

;did not do much), as for the fact that here, for the

first time, representatives of unions and radical

groups with membership running into the millions,
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met to consider the political problems; of the work-
ers organizations.

The gathering pointed out the political backward-
ness of the labor movement here, but it failed en-
tirely to point out a definite path of development,
or to put its finger upon any of the reasons for our
backwardness. One of the reasons, the mention of
which was carefully avoided, is Mr. Gompers. The
whole world knows, or should know, that he has
been the inveterate enemy of every progressive
movement; political or industrial, started in the
A. F. of L. or outside. He has for many years
thrown the whole of his great power against pro-
gress and for reaction. He will be one of the ob-
stacles which this Conference must overcome, if
it is to really get any effective action started. Some
one should have stood up in the Conference and

said so. That the entire gathering was lacking in’

this respect is not particularly to be commended.
A different spirit will be demanded in the national
conference called for the second Monday in Decem-
ber, if this movemet is not to go the way of similar
movements of the past.

A JOYOUS EVENT

UDGE Landis has quit the bench. This is a mat-

ter for great rejoicing among all lovers of virtue.
Too long has this faithful servant our “best citizens”
been forced to waste his great talent in the obscure
post of a mere Federal Judge, with 2ll the stigma
that attaches to such-a position. Last year Landis
made a great step forward for himself by annexing
$42,500 on the side as baseball umpire. Now he
emancipates himself entirely from his “humble
bench” and becomes a “best citizen” himself. At
last, after years of struggle to rise out of the ob-
scurity and degradation of his former position, his
heroic efforts have been rewarded.

Judge Landis’ juicy position is the culmination of
years of aspiration and effort. Since the days of
the fake $29,000,000. fine which was never collected,
this man has left nothing undone to bring his per-
son to the attention of those who hold the purse-
strings of the country. He made a record of savage
and cold-blooded punishment of politicals tried be-
fore him during the war hysteria. His name also
became a terror to all the small croeks who blow
safes, and otherwise crudely interfere with the
regular capitalists. And last, but by no means least,
he became the champion union buster. This last
it is that so endears him to the union-haters, that
he can now feel economically safe in resigning the
judgeship.

So let everybody be happy—the little crooks be-
cause they are rid of a judge who was noted for
his harshness toward minor offenders; the big crooks
because they will now have his undivided services
in exploitation schemes and union-baiting; and the
rest of us, because we are given such a splendid
and edifying example of the relative social impor-
tance of Federal Judges and Baseball Umpires.

WM. ROSS KNUDSEN

HE International Association of Machinists elect
a president and several vice-presidents during
the month of April. The feature of this election is
-the candidacy of Wm. Ross Knudsen for the position
of President. He is making a whirlwind campaign,
without any resources except his own good friends
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and the militant groups, upon a clear-cut program,
declaring for (1) affiliation to the Red Trade Union
International, (2) Industrial Unionism for the Metal
Trades, (3) Aggressive action against the bosses,
instead of the present retreat and demoralization,
and (4) Preparation of the machinists, through their
union, for the establishment of a Workers’ Republic,
in which the workers shall run the industries with-
out the intervention of profit mongers.

Knudsen has carried the West, and is now enter-
ing the Eastern districts in the final battle before
the election. All good militant union men will do
everything to help put this real working-class leader
at the head of the Machinists Union. If this is done,
it will mark an era in our trade union movement.

TOM MANN O. K’s THE PROGRAM

London, 26 Feb., 1922,
HAVE received your letter and THE LABOR
HERALD, and a most excellent production it is.

Your program is comprehensive, argumentive and

unanswerable; I do not understand how you can
get through with such a thorough going docu-
ment when the authorities show such alarm in
other directions. Anyhow, my sincere congratula-
tions. I can see the U. S, A. greatly changed in
a short time. :
Sincerely and fraternally yours,
Tom Mann,

CLASS WAR PRISONERS STILL WAITING

ORE than a hundred working men are still
in prison in frame-up cases because of their
activities in the labor movement, or because of their
opinions. America should be shamed by the fact.
So long as these men lie in jail, that long is the
labor movement failing in its duaty.
Men like Tom Mooney and Jim Larkin should be
among us every day, taking their place in the labor
movement. What has your union done about it?

HELP THE MOONEY DEFENSE COMMITTEE

HE Mooney Defense Committee is calling for
financial assistance to continue the fight to re-
lease Tom Mooney and Warren Billings who are still
in prison after having had the case against them
completely ‘shown up as a frame-up and a fraud.
“Tom Mooney’s Monthly” is a paper issued by
the Defense organization, at $1.00 per year. A sub-
scription to this paper will help the publicity cam-
paign, and at the same time give you your money’s
worth of good reading matter. We urge our read-
ers to send in $1.00 to Rena Mooney, Secretary,
Box 344, San Francisco, California.

BUTCHER WORKMEN CALL FOR CONVENTION

ISTRICT Council No. 5 has sent out to all locals

and districts of the Amalgamated Butcher Work-
men, a resolution demanding a national convention
of that organization. The resolution recites the fact
that 30% only of the workers were organized at
the time of the strike, yet 90% of them answered
the strike call, and states that thic is proof that
things are radically wrong with the organization.
Only a convention, says the resolution, can straighten
things out in the organization, and put the packing-
house workers again in a position to regain their
recent losses.
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THE INTERNATIONAL

DEVELOPMENTS IN FRANCE

HE SPLIT in the French trade union move-
ment is now virtually an accomplished fact.
. Henceforth, it is an open struggle between the
two organizations, the one conservative and the
other radical, for the support of the working class.
The crisis came on February 12th, when the Na-
tional Committee of the General Federation of
Labor met. To secure harmony in the movement
and to prevent disruption, the rebellious elements
laid several propositions before the meeting, For
their part they agreed to withdraw their affiliation
from the Revolutionary Syndicalist Committee, the
body which has served to organize them against
the reactionary officialdom. Then they submitted
the three following demands:

1, Abandonment of the policy of excluding
revolutionary local unions,

2, Reintegration of all those that have been
expelled.

3, Convocation of an extraordinary national
trade union congress in the first quarter of 1922
to consider the question of trade union unity.
At such congress only those organizations should
be represented as were regularly affiliated at
the last national trade union congress,

In these propositions rested the only possibility
for restoring the unity of the French trade union
movement, But the yellow officials grouped around
Jouhaux and Dumoulin in the National Committee
turned them down flat, for two very good reasons.
For one thing, as pointed out in last months LABOR
HERALD, they are fully determined to rid their
organizations of all taint of radicalism in the hope
that they will thus be able to curry favor with the
capitalist class—while the revolutionary branch of
the movement will be subjected to the Dbitterest
persecutions, And then they do not dare to call
such a general congress, even if they wanted to,
because the rebel elements are in control of the
majority of the unions of the country and would
dominate the congress by a large margin. So they
refused to call a special genera! convention and
went on record to assemble a “regular” one.

This means that the 60%. or more of the trade
unjons lined up with the rebels are automatically
excluded from the old General Federation of Labor,
because the latter has already replaced them with
“legitimate” organizations, mostly on paper, and it
would be these rump unions that would be repre-
sented at the so-called ‘“regular” congress, This
puts the issue squarely up to the rebels, and they
accept the gauge of battle. After having exhausted
every possibility to avoid a split, they are now going
ahead to establish their separate organization. They
have issued a long appeal to the workers of France,
showing them the dastardly efforts of the reaction-
ary officialdom to divide the movement, and sum-
moning them to a general national congress, to take
place before July 1st, 1922, at which they will def-
initely found their movement. The manifesto says:

“In conformity with the Unity Congress (Dec.
22-24, 1921), the Administrative Commision of
the Unity General Federation of Labor calls upon
the unions to take part in the coming congress,

which, by the number of its delegates and the
membership represented, should be a large and
imposing demonstration of the desire for unity
ever affirmed by the French working class,
Obliged by the decision of the National Commit-
tee (in refusing to call the congress) to depart
from the reserve that it had imposed upon itself,
the Unity General Federation of Labor, yesterday
still a “provisional bond,” becomes automatically
a definite national organism, which the congress
will have charge of ratifying and consecrating
the existence.”

In the coming struggle between the revolutionary
and conservative labor movements in France, for
they will be separate bodies, the advantage lies on
the side of the former. By their everlasting per-
sistence of staying with the old unions, the rebels
have won the support of the very best elements
among Organized Labor and have successfully put
the onus for the split where it belongs, on the
shoulders of the reactionaries. With the next year,
if the writer is not sadly mistaken, the Unity Gen-
eral Federation of Labor, or whatever the new body
will ultimately be called, will be the dominating
organization in France, and the old General Federa-
tion of Labor a thing of the past so far as real life
is concerned.

THE RAILWAY STRIKE IN GERMANY

HE recent railroad strike, which covered prac-

tically the entire steam transportation system,
was one of the most extensive and militant in Ger-
many’s history. It was of but short duration, be-
ginning on February lst and ending on February
7th., The strike was launched by the National Union
of German Railwaymen, an independent organiza-
tion consisting mostly of lower officials and train
service employees. The engineers and firemen took
the lead. Then the membership generally of the
German Railwaymen’s Union, a large industrial
union affiliated to the Socialist trade union move-
ment, rallied to their support in spite of the opposi-
tion of their. own officials, This “made the tieup
complete.

The strike was brought about by a complication
of causes all originating in the wusual welter of
capitalist exploitation. The falling of the value
of the German mdrk was automatically reducing
the workers to the point of starvation . Wage in-
creases had not kept pace with the cost of living—
since 1914 wages had gone up only about 1200%,
whereas prices of life necessities had advanced at
least three time as much, or 3600%. In addition, the
new tax laws, after providing light duties for the
rich, throw a vast burden of additional billions upon
the workers who are already impoverished. Be-
sides this, the ruling class, under the pressure of
world capitalism, as expressed through the Ver-
sailles Treaty, were making a determined effort to
make German railroads more “efficient and econ-
omical” by doing away with the eight-hour day
and laying. off a hundred or two thousand of the
1,000,000 railroad workers. Altogether it was a
desperate situation, which offered no outcome to
the railroaders except a strike.
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From the beginning the attitude of the old trade
union leaders was strongly against the strike. Like
their reformist Socialist cronies in the Government,
they are so capitalistic in nature that they have
little difficulty in subscribing to the common em-
ploying class doctrines that the only way Germany
can be re-habilitated is for the workers to accept
semi-slave conditions. The German Federation of
Labor condemned the strike as unauthorized and
ordered the men back to work. “Vorwaerts,” official
organ of the Social-Democratic party, denounced
the movement as a criminal project fomented by
Hugo Stinnes as part of his general scheme to get
control of the railroads of the country..

In barmony with the trade union leaders, the al-
leged Socialistic Government, headed by the arch-
traitor, Ebert, resisted the strike with unheard of
violence and illegality. Ebert issued pronunciamen-
toes against it, denying even that the railroad men
had “the right to strike and providing heavy penal-
ties for those who should dare to do so. Then the
strike commitiee was arrested and the funds seized,
not only of the railroad unions, but also of the other
organizations which came to their assistance. The
Government refused to meet or deal with the strik-
ers’ representatives, confining its conferences to
only the respectable leaders.

But if the labor politicians and trade union offi-
cials were against the strike, the masses were very
much in favor of it. At first the body of workers
were rather wunsympathetic, as the organization
which started it had a yellow reputation; but when
the Government took such an outrageous stand
working class indignation flamed up and exploded.
Like wildfire the strike spread all over the railroads,
notwithstanding the vigorous efforts of the leaders
to prevent it. The Communists were very active
rallying the masses to support the railroad workers.
The intense excitement was greatly added to by a
general strike of Berlin municipal employees—street
car men, gas workers, power house employees, etc.—
which tied the city up tight. This affair, already
simmering, was put boiling by the railroad strike.

The stirring of the masses quickly forced a settle-
ment ot the railroad strike. The Government con-
ceded 2 20% increase to the workers in lieu of the
40% that they demanded. Prosecution of the ar-
rested committeemen was dropped and the union
funds released. Besides this, considering the new
spirit of rebellion that marks the workers, many
of the ambitious plans for enslaving the workers,
which the Government was going blithely ahead
with, will have to be either indefinitely postponed
or abandoned altogether. The strike has left a
bad taste in the mouths of the German workers,
both with regard. to their officials—whom they re-
gard as having betrayed their interests—and the
Government—which they are coming to see in its
true light as simply an instrument of capitalist
oppression. The railroad strike was one of the
most important in German industrial history.

OMETHING of the stregth of the sentiment for
amalgamation in England may be gleaned from
-the fact that in a recent referendum vote the Na-
tional Union of British Fishermen decided, by 3932
against 7, to amalgamate with the new Transport
and General Workers’ Union. Question: Were the

7 dissidents paid union officials who feared losing:

their jobs by the amalgamation?
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N ITALY the Seamen; Transport Workers; Pos-

tal, Telephone and Telegraph Workers, and Rail-
road Workers have formed zn alliance, pledging
themselves to suport each other “with such means
and in such manner as may become necessary.” This
federation probably is a prelude to a general amal-
gamation of these several organizations into one
gigantic union covering every branch of transpor-
tation and communication.

THE LEAGUE IN CHICAGO
By J. W. Johnstone, Secretary

Chicago held its first general Trade Union Educa-
tional League meeting on Monday, February 27th.
It was not a large meeting, some 400 being present.
That it was a different kind of a gathering than
that generally held when a group of radicals and
progressives get together was soon apparent. From
the outset, it was made clear that they did not
come to listen to speeches, but came to discuss the
best ways and means to inject a real fighting spirit
into the trade union movement, and to put across
the program of the League.

Enthusiasm was rampant. That is a good thing,
and a necessary thing. However, it is results that
count, and the Chicago group went to work to get
them. Our League went off to a running start;
permanent officers were elected, and now we are
concentrating all our energies on four propositions
that we consider of prime importance in the order
named: (1) the circulation of THE LABOR HER-
ALD, (2) The organization of a militant group of
railroad workers, (3) the formation of groups in
each industry, for handling of industrial problems,
(4) to stay closely to the program as laid down by
the National Office.

The results so far accomplished by our group
are very encouraging; and we are justly proud of
the record. We have taken 125 yearly subscriptions,
and 210 half-year subscriptions for THE LABOR
HERALD. We have placed THE HERALD on sale
in 14 book stores. 20 volunteer literature agents
have sold 1000 copies of the first issue, and we have
ordered 1500 of the April issue. This is not written
in a boastful way, but simply to encourage groups
in other localities, who are undoubtedly up against
a tougher proposition than we in Chicago are.

We have organized a real live militant railroad
group, that started off with a bang on March 16th.
They will certainly be heard from in the near fu-
ture. In the needle trades, the metal trades, the
building trades and the printing trades, we have
organized strong minority groups whose influence
is already being felt. A large number of our mem-
bers are delegates to the various central bodies, and
some of the strongest men in this locality are work-
ing for and with us. But our suiccess depends upon
our membership gaining the confidence of the rank
and file; and that nmieans we must understand the
mdustnal situation, we must know the program of
the League, and we must have an unquenchable
thirst for work.

THE SHAME OF CALIFORNIA
The Reproach of America that Tom Mooney
and Warren K. Billings Should Rot in Prison
—the Frame-Up Victims of Perjured Testi-
mony.
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AMALGAMATION OR ANNIHILATION
(Continued from page 8),

place of the labor movement and no one can:

deny it. In fact about the only way amalgama-
tions are or can be effected is by arranging mat-
ters so that none of the officials of the amalga-
mating unions lose their jobs.

This job fear is the great hindrance that must
be overcome before amalgamation can be had
on the railroads. Its influence will be enormous.
At present we have sixteen international presi-
dents. If we were amalgamated we would have
only one; the rest would have to retire to secon-
dary positions. This fact will make amalgama-
tion very unpopular among our chief executives.
They may be depended upon to use all their
great power against it. And the same is true
of our editors. Instead of our sixteen separate
journals, the amalgamated union would have
only one, and that a live one. Consequently our
many editors, most of whom would have to find
other berths, will oppose amalgamation. To ex-
pect anything else from them would be to fly
into the face of human nature. It would be
ridiculous. The many members of the various
executive boards will be in about the same situa-
tion. They will not want to give up their posi-
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tions or see them jeopardized in any way. And
how is it with the system chairman? As things
now stand there are anywhere from ten to six-
teen of them upon each big system. If the unions
were amalgamated the saving in effort would
be so great that four or five paid men on the
various systems could do as much work, and do
it better. Does anyone think then, with this
clipping of their number in prospect, that the
chairman as a rule will be in favor of amalgama-
tion? If so he has a lot to learn about human
nature and the labor movement.

The outstanding feature of the railroad in-
dustry is that the rank and file of the workers
are the only ones who have a clear-cut interest
in bringing about amalgamation, and it is up to
them to do the job. Unless this is recognized
from the start nothing can be accomplished.
Never in the world will amalgamation come
from the paid officialdom. They are constitu-
tionally opposed to it. Although in actual prac-
tice -amalgamation rarely reduces the number
of officials—it merely transfers their activities—
the officials as a class always fear that it will, and
consequently they are firm in their opposition
to it. Amalgamation always has been, and prob-
ably always will be purely a rank and file move- -
ment,

THE LABOR HERALD for MAY
will be a SPECIAL METAL TRADES NUMBER

for May.

There will be articles on the special problems of
the Unions in the Metal Trades, written by active
members of the various unions.

Let a little daylight into your union. See that not
only your own union, but every metal trades union in
your town, gets a bundle of THE LABOR HERALD
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We must have a combination of the sixteen
railroad unions into one solid body. The com-
panies are solidly united and we must become
so likewise, or have our organizations wiped out.
Tt profits nothing for the various organizations
to throw bricks at each other and to accuse one
another of holding “petting parties” with the
companies. All of them are in the same boat,
none of them practice the principles of solidarity.
And they never can or will until all are united
in one organization. :

The only reason we have not yet developed
a general organization of all railroad men is
because the bulk of our membership has not yet
awakened to its necessity and advantages. This
means that we have a great campaign of educa-
tion before us. Amalgamation must be made
a4 live issue in every railroad organization—Iocal,
system and national—in the country. We must
insist upon a full and free discussion of the sub-
ject in our journals. We should also demand
of every candidate for union office, be it local
secretary, convention delegate, or what not, that
he commit himself to amalgamation, and if he
refuses, we should keep him safely out of office.
If such a campaign is carried on energetically
and persistently in all the unions, Brotherhoods
as well as shopmen’s and miscellaneous trades, it
will not be long until sufficient sentiment has
been created so that a general amalgamation
convention can be regularly assembled and the
sixteen craft unions amalgamated into a single
militant and victorious organization of all rail-
road men.

HOW THE “MACHINE” BEAT HOWAT
(Continued from page 23)

ly got Lewis just about licked. All that is nec-
essary now is a fair count of the votes, and
Howat’s tactics of everlastingly going to the
rank and file and religiously staying away
from dualism, will eventually get him that fair
count, whether in another convention or in a
referendum. It will be but a matter of a short
time until Howat and the rest of the Kansas
miners are reinstated in the United Mine
Workers. And when they go back it will in-
dicate that a revolution has taken place in
that organization. . » :
The thing to do now is to carry the word
into every local of the U. M. W. A. and
show what a rotten deal the Kansas miiners
have had. Lewis cannot stand against the
truth. The only thing that can possibly keep
him in power now is for the rebels to get cold
feet, as they usually do, and launch into some
reckless splitting away movement. ®
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ORGANIZE THE ORGANIZED
{Continued from page 13)

are ready for the step, or it can be done with
all at once if we can organize the sentiment that
exists for such a move. But we do not have to
wait, we can get to work right away. We, of
the rank and file, know that we want this; we
must organize ourselves to get it, and make our
organizations act for it. ’

Towards Emancipation

The alleged owners of the railroads are highly
organized ; they find it easy to get together be-
cause they are so few. The railroad workers
are as yet only loosely bound together; we find
it hard to completely unite because we are so
many. But we are faced with the hard necessity
to unite, or be crushed. We must unite. The
next step of amalgamation of all railroad men
must be taken. We cannot think, however, that
this is more than the next step. The railroad
employers are solidly united with all the other
capitalists, and together they control the Govern-
ment and all social institutions.. We must also
prepare to solidly unite with all other union men.
This is the reason why the present move, started
by the Trade Union Educational League among
the railroad workers, promises such good results;
it hooks the railroad amalgamation movement
right up close with the same kind of a movement
in all the other industries. The League is mov-
ing first among the railroad unions, but that is
only part of its program. It also is preparing
for the same move in the Metal Trades, in the
Building Trades, in the Printing Trades, and
all the other big industrial fields. We already
have the first -connections made for the final
movement to bring all these great industrial
unions together, when. we have succeeded in
forming them, into one mighty labor union of
the whole working class of the United States.
Such a final step must be reached before our
railroad problems can be finally solved. But the
next step—that is the amalgamation of the six-
teen railroad unions into one. '

PROGRESSIVE TICKET IN THE INTERNA-
TIONAL MACHINISTS ELECTION

The candidates that are expected to secure the
greatest number of votes because of their progres-
sive tendencies are:
William Ross Xnudsen for International President;
George Stool for General Sec’y-Treas.; Clinton
Golden for Editor; Curly Grow for General Execu-

. tive Board: J. A. Taylor for Vice-President;. C.

Taudermann for Vice-President; P. E. Jensen for
Vice-President; L. M. Hawver for Vice-President;
Edward Nolan for Vice-President; G. Fraenkel for
Vice-President; Dennis E. Batt for A. F. of L. Dele-

__gate; R. A, Henning for A. F. of L. Delegate.



32

THE LABOR HERALD " April, 1922

_Book Departjnent of THE LABOR HERALD

Live Wires Wanted to Circulate the Following Books:

THE RAILROADERS’ NEXT STEP—AMALGAMATION. (Second Edition).
By Wm. Z. Foster. 64 pages. Revised and Enlarged.
Single copies, 25¢ each; 10 to 200 copies, 15¢.

STORIES OF THE GREAT RAILROADS.
By Charles Edward Russell. 332 pages. $1.25 per copy.

THE GREAT STEEL STRIKE.
By Wmn. Z. Foster. 265 pages. Cloth, $1.75; paper, $1.00 per copy.

RESOLUTIONS AND DECISIONS OF THE FIRST WORLD CONGRESS OF
REVOLUTIONARY TRADE UNIONS—MOSCOW. 96 pages. 15¢ per copy.

THE RUSSIAN REVOLUTION. By Wmn. Z. Foster. (Sold out.)

THE REVOLUTIONARY CRISIS OF 1918-1921 IN GERMANY, ENGLAND,

ITALY AND FRANCE. ,
By Wm. 7. Foster. 64 pages. Single copies, 25¢; 10 or more, 15¢.

SPECIAL RATES TO AGENTS : ORDERS PAYABLE IN ADVANCE

The Trade Union Educational League

118 North La Salle Street o Chicago, Illinois

Do You Want to Know About the Progress of the Fight

| AGAINST THE FAMINE?

If So, You Must Read the Issues of

SOVIET RUSSIA

as they appear twice a month (on the 1st and 15th of each month)

PICTURES, POSTERS, MAPS, PORTRA"ITS, ORIGINAL ARTICLES, ECONOMIC
STUDIES BY LENIN, TROTSKY, RADEK, ZINOVIEV AND OTHERS

At All Newsstands, Fifteen Cents per Copy
 SUBSCRIPTION PRICE: $2.50 PER YEAR, $1.25 FOR SIX MONTHS

Address.

“SOVIET RUSSIA”

" Room 304—110 West 40th Street New York, N. Y.




ORKERS’ LIBRARY
Books on H‘isltory, Science, Economics, frdm the
Workers’ Viewpoint and at a Price Workers Can Pay

Anarchism and Socialism, Plechanoff. A classie explain-
ing the essentinl (1IFF£‘I(‘H((‘\ hetween these two schools of

. social theory,

Art of Lecturing, The, Lewis. A practical manual for
those who wish to become public speakers, particularly
on social science, .

Class Struggle, The, Kautsky. Probably the best of all
popular hand-books explaining the principles of Marxian
Socialism, ‘ l

Collapse of Capitalism, The, Cahn, Traces -the connev
tion hetween the profit system, the gold stnndm'd and ouv
chronic finaneinl crisis, -

Communist Manifesto, The, Marx and’ Engels
in 1848, this book is a key to récent history and fmlh
coming L\em‘. 5

Doing Us Good and Plenty, Charles Edward Russell.
What: the rulers of the United States have done.for the
people who work. . i

Eighteenth Brumaire of Louis Bonapalte, Marx. \n
economic history of France thvough the closing years of
one Republie.

End of the World, The, Meyer. A study of the nutmul
forces that will ultimately destroy. all life on“the -earth,
Hlustrated.

Bthics and the Materialistic COnceptiou of Hiatoty,
Kautsky. A masterly book by the htemr\' executor of
Marx and Engels. - D

Evolution of Banking, 'I‘he Howe.: A historieal study,
hy a man who knows, modern hzmking”zmd also lllldf‘l‘-
sfands the Marxian: theoyies. i
- Evolution of Maun, The, Boelsche. 'l‘lu hest short 1)(1{)
wlar handhook of Dm\wmbm, Lmbod\mg many 1elent y
discovered facts, Illustrated. o

Evolution of Property, The, La.fs.rgue' A vivigd, volorml
history showing that m\]nt.lhst prnperfv 15 vory ne\\ and
very unstable. . U

Bvolution, Social and Orgnnic. newm “Traces ‘the
growth of the theory of ‘u()lutmn fram the early, (h‘éek
phxlnsophew to Darwin, .

Feunerbach, The Roots of the, Socl\ahst Phllosophy, Engels
A ceritienl essay including @ rmmm,uy of the pnnnplw nf
socialism, ) b

Germs of’ Mind in Plants rE‘rance., lu\nduue, L}mt 80-
valled mental phenomenn may  bet t‘lem‘lv tln('od in m;my
plants.  Illustrated. L

the enuse of rising ])ll(’i!l:, W huh hand st;\lted aven belo
the world war,

Human, All Too Human, Ivfqusghe
of human hehavior, shmlumg slu
Cree will) .

Law of Biogeuesis, The, Moore. «blmws ho\\ ‘the unfold
ing mind of the ehild retraces the hmtm
and savage ancestors. ‘

Life and Death, Teichmnnn. b\m\x up what science lms

A byilljant :stnd)

i

discovered wgmdmg the ho;cinmmr“ and ~end of~ lifein -

plant;, animal und man. - ',“
Making of the World The Meyer. Tells hoyw new gyns
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thuat h.we died:
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“Rienitul illusion of !

of his b.xrburous :

Memoirs of Karl Marx, Liebknecht An- intimate biog-
raphy of the great e(mmmlut by a close pmsmm] friend,
the best pen picture of Marx,

Militant Proletariat, The, Austin Lewis, A thoughtful

and Togical study of the American working class and ils

struggles, econdamie and political,

Origin of the Family, Private Property a.nd the State.:

The. Engels, Shows how the mode of production controls
alt xmm] nwhtulmnh

Posmve School of Criminoelogy, The, Ferri. Proves that
criminals arve not o peenlinr race hut a. necessary by-
product. of capitalism. |

-Puritanism, Meily,

Revolution and Counter- Revolnnon Marx, A contem-

povary history of (-um.un during the' revolutionury period

of 1348

Right to Be Lazy, ‘The, with other studies by Paul La
t‘lngue Bnllmnt «.xtnms m\ capitalism and’ it$ contented :
slives

Social a.nd Philosophical - Studies, Lafargue. - Explaips
“~the leﬂl arigin of the :idéns of God, of goodness and of
justice, - Brilliant essays.

Social Revolution,, The Kautsky.. In two parts, ‘‘Re-

form und Revolution’ und ‘“The Tiay After the Revolu- |

tmn

Socialism for Students, Cohen.
ine the clementiry principles of Marxian ‘socialigm, with,
referénces. . .

Socialiom, Its Growth and Outcorme, Morris and Bax |

I'he oviginal Outline of History, ~!how1ng the shifting mod(’s‘

" of production and class Mmgg]w .

. Socialism, Positive and Negative LaMonte.
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Socialism, Utopmn and Scientifle, Eugela A great hnol\
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Story - of Wendell Phillips, The, Russell. A dvmunu
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“necounts. of his experiences. )

Struggle, Between Science and’ Supelsmion The Lewls,
Tells how "the ruling classes have Ahumpumed umlent ig
nerance " agninst new knowledge.

. Triumph of Life, The, Boelsche. Axml(ustruted volume,
fascinating in qrvle and full. of new factg in ‘th’e field of
hiolagy.
/ Value Price and Proﬂt Marx. A short work explain -,
> ing the nmhm k] dntun-tne theory of “surpluh value™
Ten Blind Leaders of the Blnd, Lewis. -~ A volume. of

lectures criticising Henry George, Cm]vl\e «Kant, Lombroso

and others,
Vital Problems in Seocial Bvolution, Lew;s. Ten. lectures,
including "¢*'Che Materinlistic (‘om'(-pmm ot Histavy'" and,

St ““The Paris Commune,’’

World’s Revolutions, The, Untermann. A . kéden his.
tonml‘stud\.‘,’ot pust revolutions ih the llght of the \Iu]\
ist theory.
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These volumes are all well prmted on good hook paper and strongly bound in cloth. M‘.st of them con-

tain more matter than ,books 1ssued by capxtahst pubhshers at’ $2 00 to $3.00.

price to
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shows the economic basis underlying the passion for regu-’
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The Labor Herald

Only three months old
but already

The Most Talked-of Labor Magazine

“in the Country

Its enemies damn it— , .
Samuel Gompers says: “THE LABOR
HERALD is a monumental, brazen pub-
lication.”

Its friends praise it—
Tom Mann says: “THE LABOR HER-
ALD is comprehensive, argumentative and
unanswerable; I do not understand how
you can get through with such a thor-
ough-going document.” :

Both are high recommendations that you should

subscribe for this unusual magazine at once; if you
want to know the inside workings of the labor move-

ment and understand the issues around \vhlch conflicts’

will rage and history be made.

The One Indispensable Magazine

If you do not read THE LABOR HERALD you can- -

"not talk or act 1nte1hgent1y upon the ploblems of the
labor movement. .
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